Mary Kate Kriscovich

Chicago, IL mkkriscov@gmail.com | (678) 906-3364

As a consultant with a passion for banking technology and cybersecurity, | am seeking challenging and dynamic career opportunities
through which | can apply my skills, including expertise in Salesforce and Microsoft, to French companies.
Experience
West Monroe Partners, Chicago, IL — Financial Services Consultant March 2021-Present
Project Work — Cybersecurity Cloud Control and Al/ML Governance
e  Advise top 5 global bank on cloud security posture management to ensure compliance with Microsoft Azure Cloud Services
e Analyze 400+ control procedures to identify gaps and create new control procedures to manage compliance
e  Manage dashboards and reporting for adherence to different compliance frameworks, including NIST 800-53 Rev. 5
e  Provide ad hoc exam support and monitor materiality assessments for 177 legal entities to ensure compliance for LLM use cases
Project Work — nCino Loan Origination System
e  Configure the nCino Commercial LOS and Salesforce Financial Services Cloud for implementations in the Farm Credit Industry
e  Business Analyst in design and build phases; facilitated Go-Live support and created 41 design documents and Go-Live playbook
e  Managed over 1000 records of feedback, user input, and changes or enhancements to the nCino LOS
e  Senior Business Analyst for 2 commercial nCino optimization projects: managed 2 team members and client interactions,
facilitated 3 rounds of QA testing and user acceptance testing, presented on status calls and readouts to the client
Internal Initiatives
e  Organized 2 Agricultural Industry Client Advisory Boards, including content development, communications, and program
management; developed Banking-as-a-Service presentations for 2 CIO Client Advisory Boards
e  Contribute to knowledge articles and thought leadership for West Monroe’s Financial Services practice related to Revenue
Optimization, Sales Effectiveness, Distributed Banking (BaaS), secure and compliant organizational structures, and Efficient
Operating Models, including the development of materials presented during an American Banker webinar
e Lead internship program for Financial Services for 2 years; coordinate trainings, panels, and social events for 28 summer interns
N3, Atlanta, GA — Production Assistant Summer 2020
e  Supported a project of 100+ live training sessions to instruct 2,000+ of the client’s sellers on modern virtual sales techniques
e Interfaced with sellers and managers across Europe, Asia, and the Americas
TM Financial Forensics, Chicago, IL — Summer Analyst Summer 2019
e  Assisted businesses and outside counsel to resolve complex business and litigation challenges and address market, contract,
operational, and regulatory risks through analyses of financial damages; includes analyses performed for a $2 billion lawsuit
Baker Tilly Virchow Krause, Detroit, MI —International Growth Services Consulting Intern Summer 2018
e  Advised global companies on alternatives for profitable growth and anticipated expansion into international markets
e Researched new paths for client expansion, which led to generation of $5 million in incremental new revenue for the client

Awards and Certificates

Financial Services Cloud Accredited Professional Certification Earned November 2022
Salesforce Certified Administrator Certification Earned July 2022
nCino 301 Commercial Banking Configuration Certification Earned December 2021
nCino 201 Commercial Banking Functional Certification Earned November 2021
Registered Yoga Teacher 200 Hour Certification Certification Earned February 2022
Notre Dame Mendoza College of Business Collegiate Sequence in International Business Certification Earned May 2020
J. Robert Wegs Prize for Best Minor in European Studies Capstone Essay Prize Awarded May 2020
e  Recognition for scholarly research paper entitled “Social Enterprise Institutions in France” that demonstrated sustained research

Education

University of Notre Dame, Notre Dame, IN May 2020
Bachelor of Business Administration; Major: Finance GPA: 3.8/4.0
Supplemental Major: French Language and Culture; Minor: European Studies Cum Laude
Immersive Study Abroad Fall 2018, I’Université Catholique de 1’Ouest a Angers, France (Level B2 — Upper Intermediate) Dean’s List
Research

Nanovic Institute for European Studies Research, Notre Dame, IN — Student Researcher Spring, Fall 2019

e  Organized ten interviews with French entrepreneurs and social business owners to learn about the business landscape in France
e Developed research methodology and results to inform a Senior Capstone project examining motivators of social entrepreneurs

Activities and Service

Volunteer Mentor, Big Brothers Big Sisters of Metropolitan Chicago Fall 2021-Present
Volunteer and Member, Alliance Francaise de Chicago & Alliance Francaise Professionals Group Fall 2021-Present
Part-Time Yoga Instructor and Independent Contractor Summer 2022-Present

Skills & Interests

Language: Fluent in French Computer: Microsoft Office, Salesforce, nCino Loan Origination System, Microsoft Azure, Atlassian
Interests: Yoga, hiking, French culture, photography, cinematography




