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Recruitment in Action

“Recruitment that works for managers”

Huneety

In collaboration with Franco-Thai
Chamber of Commerce (FTCC)




Delivered by Simon Carvi - CEO of Huneety

Simon possesses over 10 years of experience in global talent
acquisition and now serves as the Founder of Huneety,
supporting regional talent acquisition and development
across Southeast Asia.
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For Managers/Hiring Managers

Recruitment in Action is part of Huneety’'s Manager
Development Program series, delivered in collaboration with
the Franco-Thai Chamber of Commerce (FTCC).

frameworks, this workshop helps managers make better
decisions and build stronger teams that deliver results.

In collaboration with the Franco-Thai
Chamber of Commerce (FTCC)
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# Why this program?

Recruitment in Action is a hands-on workshop
designed for managers who want to hire smarter,
faster, and more confidently.

Program Structure

e Bridge the HR theory with your manager reality
* The recruitment process

e Define your job brief & Scorecard

e Resume screening in practice

e Effective Structured interviews

* Onboarding for performance




Learning Outputs

By the end of the program, participants will be able to:

1.Define the real hiring need and build a scorecard :
Learn how to translate a business problem into a
clear role definition and measurable success criteria.

2.Screen resumes effectively and conduct structured
interviews: Apply objective screening methods and
use proven interview frameworks to identify the right
talent.

3.Build a 30-60-90 Day Onboarding Guide : Design a
simple, action-oriented onboarding plan to
accelerate your new hire’'s performance and
integration.

4.Create their own Hiring Manager Toolkit for future

hires: Leave with ready-to-use templates, checklists,

and tools to repeat the process confidently for every

future recruitment.
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Practical Details

Duration: 3-hour workshop (9 am - 12 pm)
? Format: Interactive workshop and toolbox
# Audience: Managers/Hiring Managers

s Participant fee: 4,999 THB (FTCC Members)
[ 5,999 THB (non-FTCC Members)

VLanguage: English session
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Get started

=== Future-proof your
",',# Leadership.

Become a high-performing
manager!

Register Now [ Contact Us
2 soranee@huneety.com | §, 0860191611 |
& www.huneetylearning.com




