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Founded in 2015, is a Thai non-profit delivering innovative, high-impact solutions to improve
access to care for marginalized communities.

As of October 2025, Dreamlopments operates M-FUND with teams in 8 provinces and recruited
migrants online from 15 more, including Bangkok, Samut Sakorn, and Phuket. C-FREE runs 12 sites across 10
provinces, including Bangkok, Chiang Mai, Khon Kaen, and Songkla.

We have 115 full-time employees:

- For M-FUND field teams: 78 staff (Project Managers, Project Officers, Community Workers). We also involve 70 part-time Community
Relays paid by incentives for their project contributions.

- For C-FREE Study field teams: 26 staff (Nurses, Assistants, Physicians)

- For Head Office: 11 management staff.

The beneficiaries of M-FUND project are Burmese, Cambodian, Laotian. Some stateless members are also covered.
For C-FREE, beneficiaries are mostly Thai nationals (95%). 5% are Burmese residing in Thailand.

As of October 2025, over 100,000 people have already voluntarily enrolled in M-FUND project, and 150,000 Outpatient Consultations
and 20,000 Inpatient Admissions have been covered for M-FUND members, for a broad range of health conditions. M-FUND has already
reached 67% financial autonomy.

C-FREE has already provided care for almost 6,000 participants, and delivered curative HCV treatment for 2,000 of them. C-FREE has also
has positive policy impact in the country, as it led to removal of drug use as an exclusion criteria for treatment of hepatitis C under the
national treatment program, in Nov 2022.

- M-FUND project (50%): supporting the operation efforts of extension of M-FUND coverage for refugees living in camps along the Thai-
Myanmar border.

- C-FREE project (50%): supporting the activities that will assess the effectiveness and cost-effectiveness of a shorter treatment of HCV for
people who need it most (people who use drugs).

a) to make M-FUND financially self-sustained, whereby member contributions cover more than 80% of all project costs (currently, 67%)
b) to extend M-FUND to other countries around the world where similar needs exist to provide health protection to migrants and
refugees.

For C-FREE, our long-term vision is to inform the policy decision of the Thai Ministry of Public Health to fund services of comm unity-
based care for diagnosis and treatment of HCV for people who use and inject drugs.
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