
LEAN 

ACCOUNTING 

WORKSHOP 

BRIDGE A1 has the pleasure to invite you to attend the upcoming workshop «An
Introduction to Lean Accounting» on 19 June 2018 at the EMA House Hotel in
Zurich. Please see below the detailed agenda and the registration conditions of the
BRIDGE A1 workshop. 

OVERVIEW 
During this day, you will learn how to build and use a lean management accounting
system to make relevant information available to decision makers on a timely basis.
This workshop will use instructor lecture, case studies and testimonial videos to
illustrate how lean accounting benefits lean companies. 

WHO SHOULD ATTEND? 
CEO's, CFO's, COO's, Accounting Management, Finance Management, Supply Chain
Management, Production Management and Controllers.This course is also applicable
for those who have no previous understanding of lean accounting. 

REGISTRATION 
Please register by 8 June, 2018 on www.bridgea1.com/events. A registration fee is
applicable. Since the number of participants is limited, register early to ensure a
space. 

We’re looking forward to seeing you at our workshop and discussing these topics
with you. 
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WORKSHOP 

PROGRAM

JUNE  •  19  •  2018  

BRIDGE  A1

Time : 9:00 am to 5:00 pm 
Venue : EMA House Hotel, Nordstrasse 1, 8006 Zurich
Participation Fee : CHF 300 (VAT, refreshments and lunch included)
Registration : available on www.bridgea1.com/events
Language: presented in English

Welcome Coffee 
Opening Speech from Jean Luc Roumy, 
President of BRIDGE A1

09:30 am - 10:45 am

Financial Management practices using a Box 
Cost Management 
Financial Impact of improvement 
Products, Pricing & Profitability 
Investment Analysis – Capital & People 
Make/Buy Decisions 

LUNCH BREAK

Lean Accounting for Lean Manufacturing 
Lean Inventory Valuation 
Transaction Elimination 

Investing in Tomorrow

11:00 am - 12:30 pm

12:30 pm - 13:30 pm
13:30 pm - 15:00 pm

15:30 pm - 17:00 pm

ABOUT THE SPEAKERS 
Nick KATKO was CFO for various manufacturing companies that implemented lean
practices and has also worked in public accounting. Nick is the co-author of “The Lean
Business Management System: Lean Accounting Principles and Practices Toolkit” (2007). 
Marc GILSON is a Senior Consultant at BRIDGE A1, expert in Lean Accounting. Prior to join
BRIDGE A1, Marc was Finance Manager in several international industries.

09:00 am - 09:30 am

Lean Accounting Thinking 
Creation a Box Score 
Lean Performance Measurements

Creation a Box Score 
Value Stream Income Statement 
Calculating Value Stream Capacity 


