
CCIFJ Training 2018 

 

Dale Carnegie Training 

Change Management 
Japanese  

Objectives 

• Become not reactive but proactive 

in Change management  

• Facilitate an innovation process 

for problem solving and 

continuous improving  

• Understand model for change  

• Manage yourself and others 

during organizational change 

Training company 

Dale Carnegie Training Japan 

 

Date 

October 11th, 2018 (Thu)  

 

Time 

9:00-18:00 

 

Place 

CCIFJ 

 

Language 

Japanese 

 

Target participants 

Anyone who needs to drive 

innovation and change in their 

company and team. 

 

Price 

50,000 JPY（tax excluded） 

Methodology 

• Interactive/ group discussion 

 

 

Strong points 

• Practical toolkit  to take back to 

workplace 

Profile of the facilitator 

Mr. Tatsuya Miyamoto is a Certified Trainer of 

Dale Carnegie Training,  

 

He started his career as a sales broker in 1991, 

selling financial services for Japanese and 

multinational companies. He moved to KPMG 

followed by Oracle Japan.  

At Oracle, as Sales Director he was 

responsible for sales and consulting teams in 

Life Science and Healthcare industries. 

 

He taught MBA program at the Graduate 

School of Tsukuba University in 2003 in 

Organizational Strategy and Internal 

Control/Corporate Governance.  

 

Since 2007, he provides consulting services 

and training for IT industry, medical institutions, 

medical device manufacturers, pharmaceutical 

industry, financial industry, luxury retailing 

industry, transport and automobile industries.  

 

Program details 

• Module 1:  Innovation Process  

• Module 2: Problem analysis and 

decision making  

• Module 3: Change models 

• Module 4: Manage individuals 

during organizational change 

 


