
 

 
 

 

Rail investment and end of 2007-2013 budget persepctive – 

how to prepare for unavoidable disputes with PKP PLK? 

Closed conference dedicated to firms in the rail sector 

Date: 21 May 2015 

Place: Warsaw 
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Programme project 

09:00 Registration, morning coffee 

09:30 
 

Opening speech 

 Representative of Polish-Spanish Chamber of Commerce/Domański Zakrzewski 
Palinka law firm 

09:45 
 

Know your opponent. Specifics of decision-making process at PKP PLK particularly as 
regards use of EU funds and financial adjustments – view of ex-decision maker. 

 Aleksander Wołowiec, Member of the Management Board of PKP Polskie Linie 
Kolejowe in the years 2012-2014 /to be confirmed / 

10:15 
 

Discussion with participation of all participants 

10:35 
 

How to prepare for a dispute with PKP PLK? How to manage a project to increase the 
chance of success? Perspective of technical adviser. 

 Maciej Kajrukszto, Contract Advisory team Arcadis sp. z o.o. 

11:05 
 

Discussion with participation of all participants 

11:25 
 

Coffee break 

11:40 
 

Can a dispute with PKP PLK be amicably resolved? On what does successful negotiations 
depend and what are comprise boundaries? Case studies – examples of positive and 
negative endings to negotiations with PKP PLK. 

 Representative of Domański Zakrzewski Palinka law firm 

 Representative of contracting company 

12:10 
 

Discussion with participation of all participants 

12:30 
 

Coffee break 

12:45 
 

What still awaits the market apart from disputes with PKP PLK? Settlements and 
disputes with consortium members and subcontractors. 

 Representative of Domański Zakrzewski Palinka law firm 

 Representative of advisory company Arcadis sp. z o.o. 
 

13:15 
 

Discussion with participation of all participants and summary of meeting 

13:45 Lunch  

 


