
| OFFRE D’ACCOMPAGNEMENT

PRESENTATION GENERAL ASSEMBLY 
CCIFM 

Tuesday 24th January 2023 - 17h30



| AGENDA

►Introduction

►Highlights of the Year 2022

►P&L 2022

►Presentation of provisional Budget 2023 and vote

►Roadmap for 2023
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INTRODUCTION
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HIGHLIGHTS OF THE YEAR 2022



Total nb member

companies:

121

New members in 

2022:

44

Members in the pipe: 

AirFranceKLM, 

Schneider Electric, 

Saint Gobain, 

Heineken, 

CONTACT…

| MEMBERSHIP 

Non Renewal of 

Membership:

17

TechnipFMC,Prezioso, 

Newrest, Sonepral, 

IFP Training, Dunes de 

Dovela, Fircroft, 

Bourbon, Sagaci, 

Onstream, Matola 

Cargo Terminal, 

Mecwide, First Base 

Cargo, Dietsmann, 

Welding Alloys Group, 

TLC, Carlyle…



+1140 followers

(+40%)
+ 700 visitors per 

month

| THE BUSINESS COMMUNITY IN FIGURES

An emailing list of 

+ 600 people
2022 Fees

collected: 96%

A database of 

2,800 contacts



| PLATINUM MEMBERS



| CCIFM EVENTS: 15 in total, +960 participants 

2 Business Breakfasts ‘Member Presentation’

► TotalEnergies (April 5th): 100 people.

► Doutor Urgencia (June 23rd): 20 people & 1 ticket sold.

2 ‘Thematic’ Business Breakfasts

► Corporate Taxation with Bureau Veritas and Advisory &

Consulting (May 5): 50 people & 7 tickets sold.

► Business Resilience with ITMZ, InSite & 2iBi (May 17): 30

people & 6 tickets sold.

5 Business Networking Cocktails

► Residence of French Ambassador (April 6): 70 people.

► Pernod Ricard (May 26): 100 people.

► TotalEnergies (Aug. 1st): 70 people.

► Residence of French Ambassador for Gas Summit (Sept. 13):

100 people.

► End of the Year Cocktail with CCMP (Dec. 1st) : 220 people



| CCIFM EVENTS: 15 in total, +960 participants 

AND 2 Business Delegations to Mozambique

► Port Réunion (Sept 12-16): 2 people welcomed for Gas

Summit and more.

► CCI Mayotte (Nov. 24th): 16 people welcomed. 5 speakers

fromMoz.

3 Webinars

► Business Booster Forum « Doing Business in Kenya, Tanzania

& Mozambique » (March 24th): CCIFM and Advisory &

Consulting as speakers. 30 participants.

► Club Export La Réunion « Focus Pays Mozambique » (Oct.

20th): CCIFM & Bolloré as speakers. 25 people attended.

► East Africa Business Forum. « Doing Business in

Mozambique » (Nov. 10th): CCIFM & TechnipEnergies as

speakers. 50 people registered.

3 Workshops

► SED with TotalEnergies (Aug. 1st): 16 presentations from

CCIFM members.

► PAE (Pacote de Medidas de Aceleraçao Economica) with

AmCham (Oct. 11th): 20 people attended.

► Excise Tax with AmCham (Nov. 21st): 20 people.



| CCIFM EVENTS



| CCIFM 
EVENTS

| SED 
WORKSHOP 

TotalEnergies



| NETWORKING COCKTAILS



| NETWORKING 
COCKTAILS



| THE END OF 
THE YEAR 
COCKTAIL 
PARTY



| MAYOTTE DELEGATION

| DELEGATION CCI MAYOTTE



| CONFERENCES AND EXHIBITIONS

► 8th edition of Mozambique Mining, Oil & Gas and Energy MMEC (June 2 & 3): 16 sqm CCIFM Pavillon with 3 sponsors

(Bolloré, CFAO, Sturrock Grindrod Maritime (SGM))

► FACIM (Aug. 29 to Sept. 2): 9 sqm EuroCam Stand

► Gas Summit (Sept. 14 & 15): 20 sqm CCIFM Pavillon with 5 sponsors (Bolloré, Friedlander, ATIS/Inter360, SGM & AMS)



| CONFERENCES AND EXHIBITIONS



| PROJECT WITH LA REUNION

EU INTERREG project of cooperation between GPMDLR (Grand Port Maritime De La Réunion), CFM (Portos e

Caminhos de Ferro de Moçambique) & CCIFM, relating to a training program «Local Content»

► Mozambican participants: CFM & INAMAR

► Our members participating: AMT, Bolloré, Foselev, Kerry & Peschaud

► Delegation of Port Réunion to Mozambique from Sept. 12th to 16th

► Phase 1 (out of 3) of the programme took place in Mozambique from Oct. 31st to Nov. 11th: 32 participants,

Ascending training centers in Matola and Pemba

► On-line English course (from Nov. 14th to Dec. 16th, 3 times 2H a week)

► Delegation from Mozambique to La Réunion island (Dec. 4-9): visit of the Port, meetings with Conseiller

Diplomatique, President of Région La Réunion, Cluster Port, DMSOI, Ecole Maritime…

► Launching Phase 2 (technical training) and Phase 3 (internships) in Feb. 2023: 21 people will go to La

Réunion

.



| MAYOTTE DELEGATION

| PHASE 1 OF THE TRAINING PROGRAM



| MAYOTTE DELEGATION

| PHASE 1 OF THE TRAINING PROGRAM



| MAYOTTE DELEGATION

| VISIT TO LA REUNION (Dec 4 to 9)
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P&L 2022



| P&L 2022 (in MZN)

121 members : 

• 57 Platinum (47%)

• 40 Business (33%)

• 24 SME/Individual (20%)

Business Center: domiciliation 

& office rental

Services: 

• Project La Réunion

• Business delegation Mayotte

• 1 CV published

• Rental of meeting room…

Exhibitions & Events: 

• Participation to MMEC and 

Gas Summit

• Organisation of End of the 

Year Cocktail



| P&L 2022

►Total Revenues: + 10,170,525 MZN . Total Expenditures: - 8,997,796 MZN.

Result (31/12/2022): + 1,172,729 MZN

►Next steps: finalize the P&L 2022 and launch the audit with Mazars

►Cash positions of CCIFM bank accounts (on 31/12/2022): + 2,875,619 MZN et + 69,443 EUR.

(Note: approx. 20 members have already paid their membership fees 2023)



| VARIABLE RESULTS 2022



| SURVEY AMONGST MEMBERS 

► Sent during Dec. 2022 to assess satisfaction for year 2022 and

expectations for year 2023:

=> 15 answers received

► Key take aways?

• Open more to the rest of the country and outside of Maputo/Matola

area

• Organize site visits (ex: Heineken, MozParks, Port of Maputo…)

• Events on Agribusiness / Transfer Pricing / Navigating Legislation and

Fiscal regime, sharing experience, Business Opportunities…
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PROVISIONAL BUDGET 2023



| OVERALL LOGIC

► X-rate : 1 EUR = 70,4 MZN and 1 USD = 65,21 MZN

► Two files: FIXED vs VARIABLE REVENUES / COSTS

▪ Fixed Revenues: membership fees

▪ Fixed Costs: staff, INSS & IRPS, external service providers (accounting, audit),

all operational costs (rent, telecom, IT, office supplies etc)…

▪ Variable Revenues: Business center, events, conferences/exhibitions, services

to companies (prospective business missions), Investment Guide … etc

▪ Variable Costs: Consultants, Purchasing stand space, rental of venues,

catering for events etc



| HYPOTHESIS: Fixed Revenues and Costs

► Base number of members companies:

▪ 108 members all year around, prorated to date of subscription

▪ Share of platinum/business/SME based on 2022: 51 platinum, 38 business and 19 SME

► 5 categories of fixed costs :

▪ Staff: salaries Sarmento & Crystelle, INSS, IRPS, Work Permit, Insurance..

▪ Membership fees: to CCI France International and EUROCAM

▪ Business center: rent to Societe Generale, office supplies…

▪ Operational expenses: Accounting fees, Communication, IT, Transportation, Travel etc

▪ Financial expenses: WHT, Bank Charges



| HYPOTHESIS: Fixed Budget 2023 (in MZN)

➢ VOTE



| HYPOTHESIS: Fixed Budget 2023 (in MZN)

➢ VOTE
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PROAD MAP 2023



► 4 companies domiciliated, 2 offices and 7 workstations rented

► Participate to exhibitions & conferences: 3 sponsors MMEC, 5 sponsors Gas Summit and

EuroCam stand at FACIM…

► Services: prospective missions of French companies, La Réunion+Mayotte…

► Investment Guide Mozambique (edition 2023)

► Creation of a CSR/ESG Committee. Creation of « CFO Club »

► Recruit a trainee

► 2 General Assemblies:

▪ January 2023 (vote to approve Budget 2023)

▪ June 2023 (Vote to approve audited accounts 2022, Potential revision of membership

fees, Potential election of new board members)

| OBJECTIVES FOR 2023



| CALENDAR

January

•24/01: GA

Feb.

•11/02: Career Fair
(LFIGE)

•23/02: Corporate
Security (Locard)

•Meet the CEO 

•Site Visit

March

•Visit to La Réunion

•Corporate Finance 
/ Law

•Member
presentation

•Ladies drinks

•Networking 
Cocktail

April

•24-25/04: Business 
delegation from
Réunion/Mayotte 
to Moz

•26-27/04: MMEC

•Agribusiness

May

• Meet the CEO 

• Local Content

•Arty Cocktail with
CCFM

•Site Visit

June

•Member
presentation

•GA CCIFM 

•GA CCI-FI and 
Directors Seminar 
(France)

July

• Member
presentation

August.

• FACIM

• Sports Event

• Member
Presentation

Sept.

• Gas Summit

• CSR: Beach 
Cleaning

October

• Site Visit

• Corporate
Finance

November

• Member
presentation

• Event in 
Beira / 
Pemba / 
Nacala

December

• End of the 
Year Cocktail
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PMERCI, OBRIGADA!


	Section par défaut
	Diapositive 1 PRESENTATION GENERAL ASSEMBLY CCIFM 
	Diapositive 2
	Diapositive 3 INTRODUCTION
	Diapositive 4 HIGHLIGHTS OF THE YEAR 2022 
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19
	Diapositive 20
	Diapositive 21
	Diapositive 22 P&L 2022
	Diapositive 23
	Diapositive 24
	Diapositive 25
	Diapositive 26
	Diapositive 27 PROVISIONAL BUDGET 2023
	Diapositive 28
	Diapositive 29
	Diapositive 30
	Diapositive 31
	Diapositive 32 ROAD MAP 2023
	Diapositive 33
	Diapositive 34
	Diapositive 35 Merci, obrigada!


