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PEDIDO DE MANIFESTACAO DE INTERESSE
Servigos de Consultoria SAP Assessment na HCB, SA

CONCURSO N°: HCB/DPL/SAP ASSESSMENT/011/2024

A Hidroeléctrica de Cahora Bassa, SA («HCB»), no dmbito das suas actividades, pretende
lancar wm concurso internacional cujo objectivo é contratar uma empresa de consultoria
com vista a avaliar a eficdcia e a adequacio da implementacio dos processos nos diferentes
médulos do Sistema SAP, bem como identificar oportunidades para optimizagio continua do
mesmo, abordando as dimensdes de tecnologia, pessoas, e com maior enfase em processos.

Neste contexto, é feito o presente Pedido de Manifestacio de Interesse (MI) a todas as
empresas com experiéncia relevante.

Os interessados deverdo, impreterivelmente, reunir os seguintes requisitos de
elegibilidade:

1. Possuir Certiddo de Registo Comercial, Estatutos, Alvard e Licenca que habilite o propo-
nente a exercer a actividade, de modo a que possa concorrer na 4rea de especialidade
pretendida;

[}

. Apresentar a declaracio de que ndo corre nenhum processo de insolvéncia e recuperacio
contra a empresa, passada por entidade competente;

w

. Apresentar Certid3o de Quitacdo das Financas e do INSS;

'S

. Apresentar 5 referéncias de servigos similares bem-sucedidos, em empresas de dimensio
similar a HCB, nos tiltimos 5 anos (especificar o cliente, montante do Contrato e duracio
do mesmo), referéncias estas suportadas por cartas abonatérias;

wv

. Certificacdes SAP vélidas;

o

. Apresentar o Perfil da Empresa, destacando a sua experiéncia, estrutura de recursos hu-
manos cm suporte a CV's detalhados, equipamentos e outros recursos materiais necessa-
rios para a boa execugio da prestacio de servicos que se pretende.

As empresas interessadas e que relinam os requisitos minimos acima mencionados, poderdo

obter sem qualquer custo adicional o Cadernc de Encargos através de correio electronico:

concurso-sap-assessment@hcb.co.mz , até ao dia 23 de Maio de 2024.

Na referida Manifestagio de Interesse, deverd indicar ¢ nome da empresa e constar no campo
“Assunto” do e-mail o texto “ HCB/DPL/SAP ASSESSMENT/011,/2024 - Manifestacio de
interesse”.

0 coencurso seré regido pelos Procedimentos de Aquisicdo de Bens e Servigos em vigor na
HCB.
Songo, aos 10 de Maio de 2024
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REQUEST FOR EXPRESSION OF INTEREST
SAP Assessment Consulting Services at HCB, SA

TENDER NO: HCB/DPL/SAP ASSESSMENT/011,/2024

Hidroeléctrica de Cahora Bassa, SA ("HCB”), within the scope of its activities, is planning

to launch an international tender with the aim of hiring a consultancy firm to assess the

effectiveness and suitability of the implementation of processes in the different modules of the

SAP System, as well as to identify opportunities for its continuous optimization, addressing

the dimensicns of technolegy, people, and with a greater emphasis on processes.

Within this context, this Request for Expressions of Interest (RFI) is made to all companies

with relevant experience.

Those interested must fulfil the following eligibility requirements:

1. Possession of a Certificate of Commercial Registration, Articles of Asscciation, License
and Permit entitling the applicant to carry on business, so that they can compete in the
area of speciality in question;

N

Submit a statement that there are no insolvency or reorganization proceedings against
the company, issued by a competent authority;

w

Submit a tax and INSS discharge certificate;

Bl

Provide 05 references of similar successful services, in companies of a similar size to
HCE, in the last 5 years (specify the client, the amount of the contract and the duration of
the contract), supported by credential letters;

n

Valid SAP certifications;

o

Present the company’s profile, highlighting its experience, human resources structure
with detailed CV support, equipment and other material resources necessary for the
proper execution of the services to be provided.

All interested companies that fulfil the above-mentioned minimum requirements can obtain
the tender documents by email at no additional cost:

concurso-sap-assessment@hcb.co.mz until 23th May 2024.

In such Expression of Interest, the name of the company must be indicated and the text
“HCB/DPL/SAP ASSESSMENT/011/2024 - Expression of Interest” must be included in
the “Subject” field of the e-mail.

The tender will be governed by the procurement procedures for goods and services in force
at HCB.

Songo, 10th May 2024
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