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REQUEST FOR EXPRESSION OF INTEREST

CONSYULTANCY SERVICES FOR PERFORMANCE MONITORING
AND QUARTERLY REFORTING

HCB/DSA/ PERFORMANCE MONITORING
AND QUARTERLY REPORTING /039/2021

Hidroeléctrica de Cahora Bassa, SA («HCB») intends to hire a consultant to
perform monitoring and quarterly reporting of HCB's performance. As part of
the process, HCE requests for expressions of interest (EQI) from interested and
specialised companies with the aim of pre-selecting competing companies.

The summarized scope of the work to be carried out consists of carrying out
independent monitoring of HCB's activities, reflected in quarterly reports, that
reflect the company’s operational performance, covering the following areas:

* Finances;

* QOperations (including but not limited to the technical-operational
performance status of the Generation System, the HVDC Converter Station,
the Power Transmission Lines, the Reservoir Infrastructure Management,
Health and Safety at Work and Environmental Management, with highlight
to Significant Events);

* Status of Major Projects.

Companies interested in participating must meet and prove the following
eligibility requirements:

1. Hold a licence that entitles them to carry out the activity;

2. Minimum of 10 years of company or key staff allocated to the project
(evidenced by company portfolio or CV of key staff) experience and
qualifications in consultancy and advisory services in Power and Energy
industry, hydropower utility particularly in the similar scope of the present
project. The consultant must provide 3 reference letters or signed contracts
of similar scope;

3. Minimum of 10 years of company or kev staff allocated to the project
(evidenced by company portfolio or CV of key staff) experience and
gualifications in Consultancy and advisory services in reservoir management,
dam safety, generation, HVDC conversion, HVDC and HVAC transmission as
well as health, safety and environment [HSE). The consultant must provide 3
reference letters or signed contracts of similar scope;

4. Present the finances and labour compliance certificates;
5. Prove that is not in conflict of interest
All interested companies that meet the minimum requirements above

mentioned must express their interest by submitting all documentation and
evidence proving their eligibility by means of electronic mail:

tender-performance-reporting@hcb.co.mz, until December 19, 2022.

In the referred Expression of Interest,

“"HCB/DSA/ PERFORMANCE MONITORING AND QUARTERLY REPORTING
/039/2021 - Expression of Interest “ must be entered in the "Subject” field of
the e-mail.

Only shortlisted bidders will be contacted.
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