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CAHORA BASsA 3F

PEDIDO DE MANIFESTACAO DE INTERESSE
PRORROGACAO DE PRAZO

CONTRATACAO DE SERVICOS DE CONSULTORIA
PARA PROJECTO DA CENTRAL NORTE DE CAHORA BASSA

CONCURSO N2: HCB/DPL/OWNER'S ENGINEER DO PROJECTO DA CENTRAL NORTE
DE CAHORA BASSA /051/2025

AHidroeléctrica de Cahora Bassa, SA (HCB) esta localizadano noroeste de Mogambique.

na Provincia de Tete, com sede na Vila do Songo e escritorios em Tete, Chimoio e Maputo.

E uma sociedade anénima constituida ao abrige da lei mocambicana e com uma maioria

de capital piblico, que opera sob concessdo o sistema hidroeléctrico de Cahora Bassa,

com o objetivo de produzir, transportar e comercializar eletricidade de forma eficiente e

sustentdvel, maximizando os beneficios para os accionistas e gerando riqueza para o pals.

A HCB tem incluido no seu Plano Estratégico 2025-2034, a implementacio de projectos

de diversificacio e expansdo do seu negdcio. Um dos projectos identificados e incluides no

Plano é a implementacio do Projecto da Central Norte de Cahora Bassa (CBN), no Songo.

Provincia de Tete.

Estudos anteriores propuseram as seguintes caracteristicas de alto nivel para a
Central Norte de Cahora Bassa, utilizando a barragem existente: i) Até trés grupos
geradores de cerca de 415MW cada, ii) Trés tomadas de 4gua, iii) Dois canais de restituicio
e iv) Dois descarregadores de fundo com capacidade para evacuar no minimo 2200m3/s.

Os projectos de diversificac8o e expansdo da HCB estdo inclufdos na estratégia do Governo

de Mocambique no que diz respeito & disponibilidade de geracdo adicional de energia no

pais. E intenciio do Governo que Mocambique se posicione como um polo de geracio de

energia limpa, fidvel na regifo.

Para a implementacio do Projecto da Central Norte de Cahora Bassa, a HCB pretende

contratar um consultor, para prestar o apoio necessario & implementacio do Projecto,

considerando a fase preliminar desta implementacio.

0 processo de Praocurement e de Selecio para realizacio deste servico, serd feita com base

em procedimentos de aquisicio de bens e servicos aplicaveis s empresas integrantes do

sector empresarial do Estade no geral e 3 HCB em particular.

0s Proponentes Interessados em participar no concurso, devem fornecer informacdes
que comprovem a sua gualificaciio e experiéncia para executar os servicos. Para tal, os
consultores interessados em participar devem submeter os seguintes requisitos de

elegibilidade:

Possuir alvard vilido e Certiddo de Registo Comercial que habilite a exercer a

actividade;

2. Apresentar a estrutura societdria da empresa, Boletim da Repiblica e estatutos
actualizados:

3. Experiéncia Geral - Ter sido Owner's Engineer em projectos hidroeléctricos de
escopo similar, a partir de 500MW;

s Experiéncia Especifica - Apresentar pelo menos 3 referéncias de projectos/

contratos comprovando a experiéncia como Owners Engeneer, conforme

especificado abaixo que tenham sido executados substancialmente e de forma

satisfatoria. Cada um dos contratos/projectos acima solicitados deverio ter

05 seguintes requisitos:

a. desenvolvimento de estudos de viabilidade, de integracio na rede
eléctrica, sobre operacic conjunta de centrais e a operacio em cascata em
empreendimentos hidroeléctricos a partir de 500MW:

b. Experiéncia comprovada de sucesso na obtencio de fecho financeiro em
projectos hidroeléctricos a partir de 500MW, fazendo referéncia a montantes
mobilizados e fechados, tempo de mobilizacio e taxas de juros conseguidas;

c. Projectos executivos e fiscalizacdo de obras em projectos hidroeléctricos a
partir de S500MW:

d. Projectos executivos e de fiscalizacdo de obras em pontes;

5. Apresentar o perfil da empresa destacande a sua experiéncia, estrutura de
recursos humanos, incluindo qualificacdes e competéncias nas seguintes areas
técnicas e especialidades: Projecto executivo de hidroeléctricos; Sistemas elétricos:
Hidrologia, Hidrdulica, Gestio do Risco de Desastres, Ambiente e Sociologia/
Antropologia;

6 Submeter a declaragio de que n#o corre nenhum processo de insolvéncia e
recuperagdo contra a empresa, (em caso de ndo possuir este documento, solicita-
se prova,/protocolo de ter solicitado o mesmo);

7. Possuir a situacdo regularizada nas Financas e Seguranca Social (em caso de nido
possuir este documento, solicita-se prova,/protocolo de ter solicitado o mesmo);

8. Possuir o relatdrie de contas dos iltimes 3 anos (Balanco e demonstracdo de
resultado), que comprovem que o concorrente possui a robustez financeira para a
execucdo dos servicos incluindo as declarac@es de rendimento.

Asempresasinteressadas e que reiinam osrequisitosacimareferidos, deverdo submeteras
suas manifestac@es de interesse, acompanhadas dos documentos indicados nos niimeros
acima, comprovando a sua elegibilidade, através do endereco electrénico:
tender-owners-engineer-cahora-bassa-north@hcb.co.mz, até ao dia 16 de Outubro
de 2025.

Na referida Manifestacdo de Interesse, devera constar no campo “Assunto” do e-mail
o texto "HCB/DPL/OWNER'S ENGINEER DO PROJECTO DA CENTRAL NORTE DE
CAHORA BASSA /051/2025 - Manifestagio de interesse”.

Songo, aos 3 de Outubro de 2025
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REQUEST FOR EXPRESSION OF INTEREST
DEADLINE EXTENSION

HIRING CONSULTING SERVICES FOR THE OWNER'S ENGINEER
OF THE CAHORA BASSA NORTH BANK PROJECT

TENDER N®: HCB/DPL/OWNER'S ENGINEER FOR THE CAHORA BASSA
NORTH BANK/051/2025

Hidroeléctrica de Cahora Bassa, 5A (HCB), is located in Northwest of Mozambigue, in Tete
Province, with its headquarters in the Songo Village and offices in Tete, Chimoio and Maputo. It
is a share company incorporated under Mozambican law and with a majority of public capital,
that operates under a concession the Cahora Bassa hydroelectric scheme, with the objective of
producing, transperting and commercializing electricity in an efficient and sustainable way,
maximizing the benefits for the shareholders and generating wealth for the country.

HCE has included in its Strategic Plan 2025-2033, the implementation of projects for the
diversification and expansion of its business. One of the projects identified and included in the
Plan is the implementation of the Cahora Bassa North Bank Power Station Project, in Songo, Tete
Province.

Previous studies have proposed the following high-level characteristics for the North Bank
Power Station, using the existing dam: i) Up to three turbine generators of about 415 MW each,
ii) Three intake gates, iii) Two tailrace tunnels, and iv) Spillway tunnels to evacuate a capacity of
atleast 2200m3/s.

HCB'’s diversification and expansion projects are included in the strategy of the Government of
Mozambique with regard to the availability of additional energy generation in the country. It
is the Government's intention for Mozambique to position itself as a clean, reliable and energy
generation hub in the region.

In order to implement the Cahora Bassa North Bank Power Station Project, HCB intends to hire a
consultant to provide the support needed for Project development, considering the preliminary
stage of this implementation.

The Procurement and selection process will be conducted through the national legislation and
procedures applicable to the State’s business sector companies in general and the ones in force
within HCB in particular.

Interested Applicants must provide information evidencing that they are qualified and experienced
to perform those Services. For that purpose, consultants interested in participating must provide
the following requirements of eligibility:
1. Have a valid license and commercial registration certificate that entitles to carry out the
activity;
2. Present the company’s shareholder structure and updated articles of association;
3. General experience - Acted as Owner's Engineer in hydrepower projects and references
of similar scope of work with installed capacity of at least 500MW:
4. Specific Experience - Three (3) referen: /contracts as specified
below that have been satisfactorily and substantially completed. Each of the contracts
required above shall meet the following key requirements:

of similar experienc:

a. development of feasibility, grid integration studies, hydro plant joint operation and
cascade operation studies associated with hydrogeneration from S00MW;

b. Achieving financial close in hydropower projects of installed capacity of at least
SO0MW, with reference to amounts mobilized and closed, mobilization time and
interest rates;

c. Design and supervision of works of hydropower projects of 500MW or more;
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5. Submit a company profile highlighting its experience, human resource’s structure,

roject design and construction supervision of bridge works;

including the qualifications and competences on the following technical area and
expertise: Hydro plant technical design, Electrical Systems, Hydrology, Hydraulic, Disaster
Risk Management, Environment and Sociology/Anthropology:

6. Submit the declaration that no bankruptcy and recovery proceedings have been filed
against the company and that the company is insolvent (for those who requested the
issuing of the document from the authority, but didn't receive on the submission date,
they must present the proof of the request);

7. Present the finances and social security certificates of good standing (for those who
requested the issuing of the document from the authority, but didn't receive on the
submission date, they must present the proof of the request);

8. Financial Statements of the last 03 years.

All interested companies that meet the minimum requirements above mentioned must express their
interest by submitting all documentation and evidence proving their eligibility by means of electronic
mail: tender-owners-engineer-cahora-bassa-north@hcb.co.mz, until October 16% 2025.

In the referred Expression of Interest, HCB/-DPL/2025-0WNER'S ENGINEER FOR THE CAHORA
BASSA NORTH BANK/051/2025 - Expression of interest must be entered in the “Subject” field of

the e-mail.
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Songo, 37 October 2025




