
< Online Training >

Leading Virtual Teams 

Date: March  27 (Fri)  &  April 3 (Fri) 2020 
Language: English

Training company

Profile of the trainer

Ph.D. in Political Science and International Relations from Griffith

University (Brisbane),

M.A. in Comparative Culture from Jochi University (Tokyo)

B.A. in Modern Asian Studies from Griffith University (Brisbane)

Dr. Greg Story     

President of Dale Carnegie Training Japan

Prior to joining Dale Carnegie Japan, Dr. Greg Story had substantial

international training experience. He established the Regional Training

Program for Austrade in North East Asia. Under this program, he

developed Train-the-Trainer programs and curriculum for local training

delivery in Vietnam, Taiwan, Hong Kong, China, Korea and Japan.

While a General Manager at Shinsei Bank, he created the Shinsei

Business School (Corporate University for the Shinsei Retail Bank in

Japan). At Shinsei bank, he developed the Train-the-Trainer programs

and curriculum for the Retail Bank, focusing on retail banking product

requirements, plus sales, management, leadership, and customer

service. Eventually becoming the joint CEO of the Retail Bank at

Shinsei, he later became the Country Head for the National Australia

Bank in Japan. As a certified training leader for Dale Carnegie Japan, Dr.

Greg Story has delivered a broad range of programs for a full spectrum

of industries on sales, leadership, presentation skills, communication

and global employee training.

 

Primary Competency Categories
Adaptability

Teamwork

Communication

Teleworking / Home-working

 March 27 (Fri)  2020
 April 3  (Fri) 2020

1.
2.

 

10:00-13:00

Online

English

50,000 JPY (tax excluded)

C C I  F R A N C E  J A P O N  T R A I N I N G

Dale Carnegie Training Japan

Create a virtual team environment based on relationship and 

camaraderie.

Establish clear team expectations based on mutual trust and respect

Communicate effectively and use technology that fits the situation

Identify ways to foster an environment of virtual teamwork, group

effort, and cooperation.

Methodology  
"LIVE On Line" seminar that enables interactive sessions including

group discussions

Multi-session workshops that include a small breakout to practice

techniques

Skills development with relevant examples

Individualized trainer coaching & feedback

Deep-drive skills development boot camps

Objectives

Target participants

Managers, leaders, project managers who

want to lead a virtual team effectively and

improve  performance of team members 

 


