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Background

• NEED FOR DIGITALIZATION
• 2002 – GCNET
• 2015 – WESTBLUE
• 2017 – PAPERLESS (VP, GH)

CLOSE OF 2017 
UNIPASS KITE FLOWN 



Claims

• Superior System
• End-to-End
• Single Vendor
• Real Single Window
• 30% Improvement 



Appraisals



The Journey to UNIPASS

THE TRADE FACILITATION AGREEMENT
SIGNED: 29-03-2018

TERMS OF REFERENCE FOR A SINGLE 
SERVICE PROVIDER OF A CMS : 30-09-2018



The Journey continued…

THE DECISION NOTE UPDATE AS PER DECISION NOTE



The Roll Out

THE CHARGE TO DEPLOY 

• INADEQUATE TRAINING
• SYSTEMS UNAVAILABILITY
• NO TRANSITION PLAN



STATE OF AFFAIRS

• PREDOMINANTLY MANUAL FOR THE FRONTIERS – 01-03-2020
• TAKORADI WHOLLY MIGRATED – 01-04-2020
• THE HITCH – APRIL 28-30
• TEMA / KIA MIGRATED – 01-06-2020 

DEPLOYMENT  TIME LINES

THE NEW NORMAL?

END TO END NOT ACHIEVED

MANIFEST MATCHING – A NIGHTMARE

BIZZARE POST ENTRY COMPUTATIONS

MANUAL PROCESSES RE-INTRODUCED

QUESTIONABLE SYSTEMS CALCULUS

VEHICLE VALUATION AND CLEARANCE - PROBLEMATIC

SHIPPING LINE NON-INTEGRATION

TRANSIT – A FORGOTTEN REGIME?

HEAD LOAD PROCESSES RE-INTRODUCED AT THE FRONTIERS



MY TAKE

IF THIS IS 
THE NEW 

NORMAL…



TIME RELATED COSTS WILL HAVE TO BE 
FACTORED INTO THIS NEW NORMAL, 

SO NO ACTOR, STATE OR PRIVATE 
BENEFITS…



The best practices is to follow 
the advice posted on every 

railroad crossing. 
STOP. LOOK. LISTEN

-Sam Keen 


