REoI RESPONSE TEMPLATE
Consultancy to Prepare a Two-Phase Feasibility Study for a Waste-to-Energy Combined Heat and Power Plant in Moldova
This template covers the information requested in Sections 3 and 4.1 of the REoI.    
Replace the bracketed prompts with your information and expand the fields as needed within the overall page limit. Submit one PDF in English on company letterhead, signed by an authorised representative. The response must not exceed ten (10) pages, including tables but excluding the cover and signature page. Follow Section 4.2 of the REoI for submission details.
Do not submit a price, detailed methodology, preliminary technical solution, detailed work programme, staffing schedule or Key Expert CVs at the REoI stage.
1. Confirmation of Interest and Availability
To: Ministry of Energy of the Republic of Moldova
We, [firm legal name], wish to be considered for the shortlist for the consultancy described above and confirm that, if shortlisted, we expect to have sufficient capacity to prepare a Proposal and mobilise the required resources.
2. Short Company Profile and Intended Participation
	Field
	Response

	Legal name and country of registration
	[Firm legal name]
[Country of registration]

	Website and brief relevant consultancy profile
	[Website URL]
[Brief description of relevant WtE, waste-management, CHP, district-heating and energy consultancy experience]

	Intended participation (if known)
	[State: lead entity alone, JV or lead entity with Subconsultants.]

	Work the firm intends to perform
	[Describe the services your firm expects to perform itself.]

	Proposed Subconsultants or JV members
	[Name and intended role of each party, if known. Otherwise state “Not yet identified” or “No Subconsultants planned”.]


The final permitted participation and contracting structure will be stated in the RfP.

3. Evidence Against the Main Consultant Requirements
For each requirement below, summarise relevant firm-level experience, how the capability would be covered and the proposed high-level delivery arrangement. Distinguish your firm’s experience from that of proposed partners. If a provider is not yet identified, state this and explain how the capability would be secured.
	Capability area
	Firm response

	WtE, Waste Management and Energy Feasibility Studies
	

	Lead Consultant and Multidisciplinary Integration
	

	Waste Characterisation, Sourcing and Logistics
	

	WtE Process, CHP and District Heating Engineering
	

	Financial, Economic and Bankability Analysis
	

	Environmental, Social and Permitting Capability
	

	Eastern Europe / IFI Experience
	

	Moldova and Local Delivery Arrangements
	


4. Comparable Experience
Provide up to three (3) of the firm’s strongest completed or substantially completed assignments relevant to this Study. Copy the record below for each assignment provided.
Comparable Assignment 1
	Field
	Response

	Assignment name and client
	[Insert]

	Country, status and year of completion
	[Insert]

	Project type and approximate scale
	[Insert]

	Brief scope
	[Insert]

	Firm’s actual role and responsibilities
	[Insert]

	Role as Lead Consultant or multidisciplinary integrator
	[Insert]

	Relevance to the Moldova WtE Study
	[Insert]


Comparable Assignment 2
	Field
	Response

	Assignment name and client
	[Insert]

	Country, status and year of completion
	[Insert]

	Project type and approximate scale
	[Insert]

	Brief scope
	[Insert]

	Firm’s actual role and responsibilities
	[Insert]

	Role as Lead Consultant or multidisciplinary integrator
	[Insert]

	Relevance to the Moldova WtE Study
	[Insert]


Comparable Assignment 3
	Field
	Response

	Assignment name and client
	[Insert]

	Country, status and year of completion
	[Insert]

	Project type and approximate scale
	[Insert]

	Brief scope
	[Insert]

	Firm’s actual role and responsibilities
	[Insert]

	Role as Lead Consultant or multidisciplinary integrator
	[Insert]

	Relevance to the Moldova WtE Study
	[Insert]


5. Multidisciplinary Capability
Indicate whether each capability would be delivered in-house, externally or through a combination. Identify the provider and intended role where known; otherwise state “Not yet identified”.
	Capability area
	Delivery arrangement (in-house / external)
	Provider and role (or state not yet identified)

	Project leadership and multidisciplinary integration
	
	

	WtE process and waste-incineration engineering
	
	

	Waste management, waste characterisation, sourcing and logistics
	
	

	CHP, power generation and district heating integration
	
	

	Site assessment, civil, structural, process and EIC engineering
	
	

	CAPEX/OPEX, financial and economic modelling and investment analysis
	
	

	Environmental and social assessment, permitting and stakeholder engagement
	
	

	EU and Moldovan legal and regulatory expertise
	
	

	Procurement, contracting, implementation planning and risk management
	
	

	Moldovan technical and language capability
	
	


6. Moldova and Local Delivery Capability
	Field
	Response

	Relevant experience in Moldova or comparable regional markets
	[Insert concise summary.]

	Moldovan technical and regulatory expertise
	[Explain how this capability would be secured.]

	Romanian-language and stakeholder engagement capability
	[Explain proposed arrangement.]

	Local data collection and site support
	[Explain proposed arrangement.]

	Coordination of international and local inputs
	[Explain proposed high-level arrangement.]


7. Conflict of Interest, Eligibility and Contact Point
Disclose any known actual or potential conflict of interest, sanctions issue, exclusion circumstance or other integrity matter that could prevent participation under the Swedfund requirements applicable to this procurement. Formal declarations will be requested at the RfP stage.
[Describe any such matter, or state “None known”.]
The signature below covers this response, including the confirmation in Section 1.
	Field
	Response

	Contact person: name and title
	[Insert]

	Contact email and telephone number
	[Insert]

	Authorised representative: name and title
	[Insert]

	Signature and date
	[Insert]
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