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THE JOURNEY

Success

HH has won the BCO 'Best
Corporate Workplace' award for
London in April 2023 and Best
New Place to Work at the London
Business Planning awards
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The delivery of HH has been a real success, demonstrated by the business

outcomes achieved.

Driving business
growth by

/o since 2019

Retaining talent

witha O.

reduction of our
turnover since 2018

and

Increase in
overall employee
engagement

Progress towards
our ESG goals and

science-based net zero

target commitments

HH achieved BREEAM Excellent putting
the building performance within the top
10% of the UK's stock, as well as WELL
Platinum, which recognises HH within the
top 1% of UK buildings for healthy design
and operations.




HEALTH AND WELLBEING

HH scores in the top
95th percentile on
user satisfaction

BUS Satisfaction Index is based on
- Overall Design

- Overall Needs and Facilities

- Health

- Productivity

Source: WELL accreditation HH Staff survey — August 2023
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BUS Satisfaction Index
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Across our portfolio of
17 ntin
and over 60 pa icipa

en.terpfis?s, HH has the
highest utilisation that we

measure”
. L)

. Alex Birc cO-Fo.der & CEO at XY
Sept




Measuring Impact

Using Microsoft Viva data to
map improving collaboration
between teams based at HH

Cermections
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A&T Contracted
[l () A&T Contracted Accounts

A&T Investor

M () A&T Industrial Investor
I () A&T Office Investor

I (3 A&T Other Investor

I () A&T Planning Investor
| [} A&T Residential Investor
I () A&T Retail Investor

A&T Occupier

M ) A&T Industrial Occupier

Il () A&T Office Occupier
A&T Retail Occupier

M () Data Centres

M () Rating

CADV
B () Capital Advisors
Il (©) Debt & Structured Finance

| =Rl
Il () Loan Services

ESG
B D EsG

Occupier Consulting
M () Occupier Consulting

Ops & Support
] (2 Ops & Support

PJM

H @ PM
[ () PJM Advisory
B ) PIMGWS

Property Mgmt
I (£ Property Mgmt

Valuation
M () valuation

+Loan services
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66

Create a space for the organisation
you aspire to be

b



To create an inspiring and energising
workplace which promotes wellbeing,
sustainability and productivity; allows
collaboration and innovation to thrive,
and empowers our teams to achieve
exceptional client outcomes.

HH Vision 2018
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SCENE SETTING

Vision and journey Projectinitiatedin 2018, linked RYIIEWASInliETo]ololla1 (e RTsWAOk IS

to redevelopment deal with as architects / interior
Lazari Investments (Landlord) designers

! ',ﬂ\%!“f‘ |
R N |ﬁn"|y ‘||l ‘” /
Rear extension (former Construction started in 2019 i1z
delivery yard) added 45% and completed Nov 2021.

increase in area and includes Covid enabled a mostly
2 x full height atriums unoccupied site

AR

AR

ut

!

Reimagined a 144,500 sq ft
home for 2,300 employees
focused on connection, well-
being and ESG

Experts from 20 different CBRE
teams collaborated to advise
and deliver the project

Confidential & Proprietary | © 2024 CBRE, Inc. 10



THE JOURNEY

Bringing our PHD
Model to life

Physical

Workplace
Experience
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Physical

N AN NN NN

Open, light and airy connected space
Multiple work-setting choices

Attractive and inclusive design

Reflecting new brand and identity

Outside terraces

Biophilia

Sustainability - BREEAM / WELL certification

Digital

N AN NN NH NN

Laptops + personal peripherals

34” curved screens

State of the art WiFi

Zoom-friendly meeting rooms

Tech Bar support

Smart Building Sensor technology

Host app — booking, wayfinding, food & health
Digital Information Screens

FaRNaRa RN a Ve NN BN NN ]

Supporting new workstyles / hybrid working
Well-being suite /cycle space / showers
Healthy eating / social spaces

Feature staircases

Host hospitality and support

Family and Contemplation room

Free period products

‘Floor communities’ to self-manage space
usage

N W I o1 O

LG

.~ 4
D 4
=

n



HQ TRENDS

Importance of defining the need and change management

PHASEShape the vision, develop & plan execution strﬁid@gSE[—Zcecute strateglyansact, design and deliver space

““ 3

0 - Defining o, ~° Programme &
0 I = Transact
I the Need o Engagement
¢ Defining project vision Define broader program Identify every option
¢ Future HQ headcount and Key project risks, ops and Commercial and qualitative
talent profile dependencies? building evaluation
¢ Future space needs Key scenarios (stay vs go) 3600 view of negotiation
¢ Current building evaluation Market engagement opportunities and leverage

Peer and competitor
analysis

¢ Leadership engagement

strategy

Confirm key stakeholders
Location and building
priorities and weighting
Preliminary budgeting

Flex strategy

Comprehensive financial
analysis and business case

Technical due diligence
Legal negotiations

R=2 S o S o S
S S S S k=2 S

s e @ 9©e @O e

Design

Visioning sessions

Define the right hybrid
strategy

Designing ESG at every
stage

Driving digital at every
stage

Employee engagement and
work groups

E—u-—a——a—

iﬁ“r Move in
as B 5%‘,_!"_ and use

¢ Robust program and cost ¢ Operational ‘Day One’
planning readiness
¢ Best professional team ¢ Maximum employee
¢ Ontime and on budget engagement post go-live
¢ Intensive change support
post occupation
¢ Test and learn

Change Management

Confidential & Proprietary | © 2024 CBRE, Inc.



HQ TRENDS

The science of
footprint sizing

Headcount X

The biggest driver of space
demand - best treated as a
range of potential outcomes,
not a single point estimate.
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Attendance

The biggest cultural and
organisational question -
how often will people
come to the office?

Time Use X

<>

The main driver of seat
allocations and design
solutions — what activities
must the office support?

Solution(s)

¢

X

A contextual decision — an
adaptable Space Design
and Real Estate solution to
meet evolving demand



HEADCOUNT FORECAST

Sample: Forecasting
parameters & HC
forecasting output

Headcount forecasting drivers

Economic Impact Delivery Centres

¢ Impact of ¢ Technical ¢ Potential for off-
recession potential shoring
¢ GDP ¢ Timing ofimpact ¢ Timing to reach
¢ Productivity potential
% headcount % work % work

growth automated off-shored

Acquisition Activity

® MG&A volume and

likelihood

¢ MG&A size and

impact

% headcount
absorbed

1%



HENRIETTA HOUSE REIMAGINED

Our Personas

Millenial, 56.1%

' Baby Boomer, 4.6%

Gen Z,13.3%

Generational
Split

Generation X,
26.0%

Resident
, Split between office, Split between home, Mainly virtual working
In the office more often . . . . . e o
h . client locations and office and client locations with limited time in the
an no . . . . :
home with a greater with a greater orientation office
orientation to office to home/client

= A
m M oaw
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HQ TRENDS 0- e |

« O O —(—
. 3959107 9% |7 475 < +4% 53V
Talent DlStrlbut]On (Q\ Employees I Attrition I Hires, 12-months Headcount, Average Tenure

12-months

I

Top Functions Top Skills Fastest Growing Skills
(% of employees) (% of employees) e (12-month change)

Java 123 26.8% |

Operations 16% Merchandising 23.9%

Marketing 13% I Fashion 12.3% | Software Development 154 21.3% I
C 1= Listen deeply to what your . ) o
people want from a future site I Arts and Design 7% l Visual Merchandising 11.8% | Web Development 87 20.8% I

C 2 =Re-assess the functions Purchasing 6% 1 Data Analysis n.4% | | JavaScript 112 191% |

el I L Engineering 6% | Analytical Skills n.3% | I Engineering 125 16.8% |

¢ 2;3=_Createa visual / location
message that is attractive to

contrasting personas Finance 10.3% l_Data Science 80 12.7% I

Apparel 1.2% I Databases 88 12.8% |

¢ 2;3=_Create an internal space that
can show belonging for different
personas; in addition to workstyles Adobe Photoshop 91% Agile Methodologies 184 12.2%
and demographic groups

Supply Chain Management 10.0% Sales Management M7  125%

Merchandising 23.9% Problem Solving 85 11.8%

C 4 = consider a space that can

support continuous learnin
PP 9 1Please note, LinkedIn Talent Insights is derived by aggregating profile

data voluntarily submitted by LinkedIn members. As such, LinkedIn cannot
guarantee the accuracy of LinkedIn Talent Insights Data.

Confidential & Proprietary | © 2024 CBRE, Inc. 16



HQ TRENDS

The Role of the HQ -
proximity to
customer, market
growth & talent

Confidential & Proprietary | © 2024 CBRE, Inc.

50/97\03 Who needs to be in an HQ?

— Talent that generates so much value and would not consider relocation
- Skills/roles that cannot be sourced in other locations
- Those who need physical proximity to:

- Customers

— External organisations

— Those businesses or individuals who need to be co-located with any of the above

17
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Gathering initial
first impressions




THE JOURNEY

Change
Management
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Henrietta DESK
SHARING

House WON'T WORK
FOR ME...

F/ \Q S And other related myths

CBRE

Community Be Space
is Key Savvy

Volume Work
Control on your
Wellbeing

A day in the
life at
Henrietta
House

NOVEMBER 2021

Your Guide to
Henrietta House

CBRE employee guide to Henrietta House

Food for
thought

Be Digitally
Curious

AND A NEW
CERE EXPERIENCE

Click bere tostart!

Step-up your
Sustainability

Get Security
Smart




