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ART OF PIVOT AND ADAPTATION:

HEALTHCARE LEADERSHIP UNDER TRANSFORMATION
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This meeting will be held under the Chatham House Rule
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14:00 Doors open | Bi& D
14:30 | MASTER OF CEREMONY

Philippe AUVARO
Executive Director, Medical Data Vision Co., Ltd
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14:35 - 14:55 Opening Remarks

Speech Mitsunori FUKUDA
French Embassy Director, Healthcare Industries Division,

Commerce and Service Industry Policy
Group, METI
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14:55 - 15:05 Overview

Dr. Masayuki ADACHI
President, HORIBA, Ltd.
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15:05 - 15:55 Panel 1: Business Growth and resilience: where are the new value frontiers?

Glen ARGYLE John PULVAR
President & Representative Director, Chief Executive Officer Japan & Head of

ngter Japan Japan, Australia and Korea Region,
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Stephane PERREY Moderator - Gerard LIPOWSKI
Japan Representative Director, Representative Director,
¥ Exact Sciences KK Lipowski Consulting LLC
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15:55 - 16:00 Q&A Session

16:00 - 16:10 Keynote

[Q Vanessa JANNOT

& International Project Manager,
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16:10 - 17:00 Panel 2: Al Technology -Technology promise vs implementation:
what innovations truly scale?
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Aurore MARIE-RAMOS Yutaka SATO
Country Manager, Japan & Head of \ Senior Director of MEDIDATA, Dassault Systemes

Strategic Alliances, Cilcare ik K
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Michel MOMMEJAT
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" Raphael GUYOT
President & Chief Innovations Officer Head of Business Technology & Solutions,

A.D.A.MINNOVATIONS
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Merck Biopharma Japan
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Moderator - Bruno LACOMBE
Vice President, Rare Disease Business Unit,
Novo Nordisk
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17:00 - 17:05 Q&A Session
17:05 - 17:25 Coffee break [ k&

17:25-17:35 Keynote
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Mr. Tad ENOMOTO

People Director, People & Culture
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17:35 - 18:25 PANEL 3: Leadership in Japan and beyond

Seigo NODA Tomohiro SONOO
Representative Director and General CEO, Emergency and Critical Care Physician

Manager, IPSEN TXP Medical Co., Ltd.,
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Yukinari KONO Moderator - Steven BLEISTEIN
\ President & Representative Director, CEO, Ph.D. in Computer Science /
’ Vantive Japan International MBA Relansa, Inc.
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-18:30 Q&A Session
18:30-18:40 Concluding Remarks
Yuka OKUMURA I3 Philippe AUVARO
Dlrectgr Boston Scientific & \‘\ Executive Director, Medical Data Vision Co., Ltd
Executive Coach, team Coach and RH T4UvT - AYFORK (LT

Consultant Passion Produce AFqHIL - FT—4 - EZaHAESTE BUTEE

18:40 - 20:00 NETWORKING COCKTAIL | ZH& (A FUN—F1—) |
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