
IMPROVE YOUR  
ORGANIZATION’S EFFICIENCY
Align your staff’s skills with your 
organizational goals.

“

SAFETY SKILL TRACK
Presentation
An organization’s growth plans and performance depend 
on trained and skilled employees. Safety Skill Track helps 
organizations assess their talent and design tailored 
training programs to achieve operational excellence.

This tool is designed for companies that want to assess 
their HSE skills in order to develop skills management 
plans tailored to their specific needs, whether they are 
accelerated development projects lasting a few days or 
intensive programs lasting several weeks, months, or 
years.

With Safety Skill Track, you will be able to identify, assess, 
and analyze gaps between expected key skills and those 
that are not covered or are insufficiently covered within 
the company. It is therefore an essential strategic tool 
for proactive management, enabling you not only to 
meet market requirements but also to anticipate future 
trends.

The main challenge of internal skills assessment lies in its 
ability to accurately map the company’s human capital.

This in-depth review of the skills within your organization 
will play a pivotal role in its ability to innovate, grow, and 
ultimately remain competitive.

You will also be able to develop targeted training 
strategies, optimize the allocation of your resources, and 
better align talent with your strategic objectives.
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Internal skills assessment is a strategic approach 
that enables you to:

•	 Initiate a process of prevention and promotion 
of health and safety at work by improving the 
skills of your teams

•	 Take a strategic approach to skills 
development

•	 Optimize the operational management of 
resources, jobs, and careers

The Safety Skill Track questionnaire can be customized 
by job profile and/or industry. Through a variety of 
questions (multiple choice, fill-in-the-blank, ranking, 
video scenarios, etc.), it allows you to define skill levels 
or proficiency levels.

With over 30 years of expertise gained worldwide and 
lessons learned from research conducted by the ILO, 
we offer innovative learning that combines technical 
fundamentals and industry best practices, providing 
the most reliable solutions for development plans.

IN SUMMARY

THE QUESTIONNAIRE

TO GO FURTHER,  
WE ALSO OFFER:

 Personalised analysis 
of overall results in light 

of your HSE system 
and HR development 

objectives

On-site  
interview

Coaching and 
monitoring 
of action plan 
implementation

Skills assessment with 
Safety Skill Track
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