ADVISORY SERVICES

Innovation. Impact.

Our goal at SE Advisory Services is to help you develop and implement clear and practical plans that
accelerate your most ambitious goals. Whether you're aiming to be more sustainable or resilient, bring
innovation to life, or reduce your operational costs, we can help. Our market-leading expertise, intelligent

software, and global implementation support will take you from ambition to impact.

Innovative solutions, measurable results

Sustainable Business
Transformation

Evolve your business for
sustainable, resilient growth

Reinvention starts with a

plan in motion. We partner
with you to identify emerging
strategies and implement them
throughout your company

and supply chain in ways that
are realistic, measurable, and
financially sound.

Our Approach

Risk Management

& Resilience

Deliver excellence, no matter
the disruption

Uncertainty is inevitable, but
downtime doesn’t have to be. We
help you navigate climate risk,
energy volatility, cyber threats,
and system failures.

With proven strategies and clear
data, your business will stay
protected and prepared.

Resource &

Asset Performance

Optimize resources for smarter,
leaner operations

Make the most of your resources
and assets. We identify
inefficiencies, cut unnecessary
costs, and boost business
continuity. With our strategic
evaluation of your resources and
assets, you'll gain more reliable
operations and the financial
flexibility to grow.

Our unique advisory model aligns strategy, technology, and implementation from step one for

better and faster results.

Strategic
Advisory

clarity, combining global
expertise and governance
insight to deliver clear,

your entire enterprise and
supply chain.

We translate complexity into

actionable strategies across

Intelligent
Technology

Powered by Al and deep
domain expertise, we co-
create solutions with clients
to enhance performance,
mitigate risk, and build
long-term resilience.

Seamless
Implementation

Our end-to-end delivery
model ensures seamless
execution—from planning
to transformation—
accelerating outcomes
across energy,
sustainability, and digital
operations.




ADVISORY SERVICES

Intelligent Technology

We've developed a next-generation sustainability and energy platform with embedded advisory
capabilities. It flags errors, spots trends, runs scenarios, and delivers proactive, actionable
recommendations across sustainability, energy management, climate risk, and supply chain engagement.

Designed by experts in sustainability, energy, and industrial automation, our digital tools help you
streamline operations and make fast, informed decisions.
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SE Advisory Services is Schneider Electric’s global consulting branch. SEadvisoryservices.com
To learn more about SE Advisory Services, contact our global experts.



https://seadvisoryservices.com/

