
Upskill Managers 

Manager Development 
Program Workshop

✔ 3 Hour workshops
✔ Aligned with International standards
✔ Action oriented

***By Huneety Learning In collaboration with 

Franco-Thai Chamber of Commerce***



          English session            Thai session

Manager development 
program (MDP)
🎯 Primary Goal
Ensure Managers get the fundamentals skills to manage their 
teams

📌 What we teach:
✔ KPIs, OKRs and SMART goals implementation for subordinates
✔ Setting competencies, and making IDPs for subordinates
✔ Implementing feedback and coaching
✔ Preparation to Performance reviews

📊  Learning Outputs:
✔ SMART KPI/OKR drafted for the team
✔ IDP created for subordinate
✔ Preparation to one on one sessions and Performance reviews



Who is it for?
Unlike most curriculums on the market, the MDP focuses on 
clear deliverables: condensed knowledge, practical 
application, and actionable outcomes to implement directly 
at work.

Strengthen your management toolkit with structured 
frameworks. Enhance your ability to lead cross-functional 
teams, manage complexity, and drive business outcomes.

Middle Managers 

Future Leaders 

Senior Managers Needing a Refresh
Recalibrate your leadership style with modern practices. 
Stay sharp with up-to-date people management strategies 
and sharpen your impact on organizational performance.

Prepare for the next step in your career. Develop critical 
people skills, strategic thinking, and leadership habits 
required to transition into managerial roles.

Build the foundation for successful team leadership. Learn 
how to set clear goals, give feedback, and manage 
performance confidently from day one.

First Time Managers



FRANCO-THAI CHAMBER OF COMMERCE OFFICE (Meeting Room on 6th floor)

Training Location

ADDRESS: C/O ALLIANCE FRANCAISE BUILDING, 179 Witthayu Rd. Lumphini, Pathumwan, Bangkok 10330 (MRT Lumphini / Parking available)



JULY

MDP FOR MANAGER 
(English)

THURSDAY 31 JULY 2025

9:00 AM TO 12:00 PM

 

AUGUST

MDP FOR MANAGER 
(English)

THURSDAY 28 AUG 2025

9:00 AM TO 12:00 PM 

MDP FOR MANAGER
(Thai)

THURSDAY 28 AUG 2025

1:00 PM TO 4:00 PM

SEPTEMBER

MDP FOR MANAGER 
(English)

THURSDAY 25 SEP 2025

9:00 AM TO 12:00 PM

MDP FOR MANAGER
 (Thai)

THURSDAY 25 SEP 2025

1:00 PM TO 4:00 PM

Open monthly workshop - Upcoming sessions



Learning formats Min Requirements Pricing

MDP Workshop 5 participants at minimum

Members of FTCC 
 
English/Thai session: 
4,999 THB per person

Non-Members of FTCC

English/Thai session: 
5,999 THB per person

***Registration & Payment through FTCC***

Pricing



Contact Khun Soranee (Claire) Pongpitak
Learning & Talent Retention Consultant
Thailand at Work – Career Counselling
Tel: 0860191611
E-mail: soranee@huneety.com
www.huneetylearning.com 
www.huneety.com 

Act on Manager’s 
Development priorities  

Contact us

Contact us

http://www.huneetylearning.com/
http://www.huneety.com/

