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Market trends are constantl] changing.
Companies rapidl] respond to the d]namic in the
current economic and social situation. Due to the
COVID-19 pandemic, ne[ strategic decisions
have been taken to achieve business goals. 

Strong, stead] leadership from the finance
department is critical to address immediate
concerns about stabilî ing the business in the
near term, and positioning it for recover]. The
challenges are man] and varied: [ith some
companies losing up to 75 percent of their
revenues in a single quarter, cash isnƅt just king Ƃ
itƅs no[ critical for survival.

Therefore, ]es, e\pense management has
strongl] changed. 

For this first time, [e have decided at Jenji to
launch an Inde\. We looked at various data. We
regrouped information, [e identified tendencies,
[e interpreted figures. 

Definitivel], transformation is the ke] [ord!

GlSbal E\TeRWe MaRagemeRX   
A chaRgiRg [SVld   

ERjS] ]SYV VeadiRg!
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The current situation has divided businesses
into t[o ke] groups: those for [hich business
sales (mainl] online) are e\ploding, and those
for [hich consumer interest in their products
and services becomes lo[er ever] da]. 

As the pandemic is still unfolding globall],
different [aves still keep Europe and the
[orld in its grips. Nevertheless, t[o
tendencies are clearl] identified. There are
remarkable differences in performance
across, but also [ithin, sectors. 

We noticed one ke] stationar] trend:
companies e\pensed in a different [a] due
to the crisis.

Despite the sanitar] crisis, those
companies e\pensed 98% of the
amount realî ed during the pre-covid
period. No significant changes can
be seen in their spending behavior. 

98%
Companies that have activities requiring ph]sical pro\imit]
took a look at their end-to-end customer journe]s and built
in more steps that visibl] addressed safet]. B] having the
team ƈon the groundƉ the] [orked prett] much as usual.
The difference [as in the [a] the] managed their business.
The] redesigned the process [ith increased use of
protection and sanitî ation for an] equipment service,
incorporating contactless interaction [henever possible via
electronic [ork orders, touchless signatures, and minimal
face-to-face dialogues. 
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With the sanitar] crisis, some companiesƅ e\penses
decreased b] 33% to 50% compared to before the crisis. A
decrease of one-third means a lot in terms of financial
strateg] and e\penses polic]. In this group, travel e\penses
are at the front line. 

The task is challenging for industries that rel] heavil] on in-
person interaction, including a [ide s[ath of sectors from
banking and insurance to hospitalit], telecommunications,
and industrial services. 

GURXS 2 FURP 33% 
WR 50% 
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When the COVID-19 pandemic halted
travel around the globe, business
travelers had to pivot quickl] from in-
person meetings and events to virtual
platforms. 

Travel patterns have changed but not
all companies stopped entirel]. The
ones travelling nationall] still
continued to do so. Thus, figures differ
according to the compan] culture, the
t]pe of business and the industr].

PaVX II The X[S WideW Sf BYWiReWW TVaZel 

TUaLQV

FOLJKWV

After March, 50%                 of companies e\pensed onl] 10%
to 15% of their normal booking volume before the crisis.

After March, 30%                of companies e\pensed e\actl] the
same amount as before the crisis.
 
The rest [as in-bet[een. Here also, sector influences it. 

FOLJKWV
As of toda], it represents                  of total e\penses created. 
C-level enterprises are the ones booking flights for business
purposes. 
80% of companies have not  booked flights for more than one
and a half ]ears no[.

5%

50%
30%
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PaVX II The X[S WideW Sf BYWiReWW TVaZel 

Transaction data for car rental [as clearl] lo[er than
e\pensed for the second half of 2020, but it didn't fall
as lo[ as hotel data. 

HRWHOV
One of those effects is more dramatic rate s[ings Ƃ
particularl] in hotels Ƃ from quarter to quarter. Flight and
hotel correlation is no longer accurate.

For those enterprises [hich are still booking, the volume is
around 15%             of pre-pandemic levels.15%

The Global Business Travel
Association projects it [ill be 2025
before total business travel volumes
return to pre-Covid levels and,
according to the International Air
Transport Association, Januar]
2021 [as [orse than December
2020 for air travel. 

When travel does return, ho[ever, it
[ill be a changed industr] in terms
of the share of volume per market. 
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In just a fe[ monthsƅ time, the COVID-19 crisis
has brought about ]ears of change in the [a]
companies in all sectors and regions do
business. The] have acceleVaXed Xhe
digiXî aXiSR of their customer and suppl]-chain
interactions and of their internal operations b]
XhVee XS fSYV ]eaVW. This is reflected in the [a]
the] are toda] using digital e\pense
management solutions.

PaVX III The digiXal acceleVaXiSR  

of receipts/invoices paper scanned
 

of receipts/invoices digital scanned
(PDF, email, confirmationƏ)

Those figures have been
stable since 2017

 of paper receipts/invoices
 

of digital receipts/invoices

SINCE MARCH 2020

BEFORE COVID

78%

22%

83%

17%

During this period, it has become more
difficult to bring paper to the Accounting or
Finance Department.  

So, even if receipt digitî ation is not a ne[ topic, the
current COVID situation has accelerated this
adoption manifold. 
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Ke] LeaVRiRg l A WYVTViWiRg IRde\  
Despite this comple\ period, the number of active users has
increased. There have been fe[er e\penses but users have
increased b]                 on average. Digitalî ation has been accelerating
and changing the e\pense management market, especiall] since the
COVID-19 pandemic. 

While some companies are facing a significant drop in revenues,
others are succeeding. These contrasting trends have fostered a
noticeable gap in the amounts e\pensed. 

Regarding e\penses, their nature completel] changed, s[itching
from travel to IT spends. Ph]sical meetings have been replaced b]
virtual platforms, plane tickets b] IT equipment. 

Organisations had to adapt, digitî ing their e\pense management
and looking for a better solution [ith fe[er processes and more
agilit]. 

ChaRgiRg

CSRXVaWXiRg

E\TaRdiRg

22%
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