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Eurotux has offices in Portugal 

(Braga, Lisbon and Bragança), 

United Kingdom (London) and since 

2012 it has been represented in 

Mozambique by ITMZ: a company 

providing IT services in Africa.

ITMZ, 40% owned by a Mozambican 

shareholder, operates with its own 

team and specific skills appropriate 

to the market in which it operates, 

resorting whenever necessary, 

remotely or in person, to the 

resources made available by 

Eurotux.



IT RISK MANAGEMENT

— IT Risk Management concerns the set of 

methods/processes adopted to achieve a 

balance between the risks and costs of 

operations.

— IT security and risk management should be 

a part of any organization, regardless of its 

size.

— Organizational processes and routines are 

increasingly dependent on technological 

resources and tools. — This presentation is not based on standards 

or frameworks and, without ignoring them, it 

is based on the practical aspect of the projects 

and services that ITMZ implements.

22 YEARS OF EXPERIENCE

CONTINUOUS AND ADAPTED INFRASTRUCTURE MANAGEMENT 

SERVICES THAT KEEP SERVICES SECURE AND RELIABLE.

— A well-done risk management allows for more 

assertive decision making.



— STARTING

● ALIGNMENT WITH THE CLIENT'S STRATEGY AND 

WITH ITS SPECIFICITY

● ASSESSMENT TO EXISTING 

INFRASTRUCTURES, SERVICES AND 

PROCESSES

● DEFINITION OF POLICIES AND PROCEDURES

— PLANNING

● ARCHITECTURE DESIGN INCLUDING:

○ REDUNDANCY

○ BACKUPS

○ DISASTER RECOVERY

○ BUSINESS CONTINUITY

○ SECURITY SOLUTIONS

BUILDING AN INFRASTRUCTURE
- adapted to companies and with risk management



— VALIDATIONS

● VULNERABILITY ANALYSIS

● PENETRATION TESTS

● LOAD TESTS

● RESILIENCE TESTS

…AND AFTER THE IMPLEMENTATION:

— OPERATION AND MANAGEMENT

● MAINTENANCE

● MONITORING:

○ FUNCTIONALITY

○ SECURITY

● REGULAR VALIDATIONS TESTS,  BACKUPS TESTS, DR 

TESTS, VERIFICATION OF RULES AND PROCEDURES

BUILDING AN INFRASTRUCTURE
- adapted to companies and with risk management




