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Dear Partners,

The National Board of JCI Poland would like to cordially invite you to the upcoming National
Convention of JCI Poland which shall take place in Wrocaw on 3-8 October 2019. It is a spe«
event for us as we shall celebrate 30 years of JCI Poland's existance after the major econorr
shift in Poland's history.

We are expecting several international guests, including international diplomatic officers as w
as entrepreneurs - open to a dialogue and new cooperation opportunities.

We are aiming at making this event the platform for international networking and enhancing r
friendships as well as the cultural and business exchange amongst young active citizens,

business chambres and institutions. Several international guests have already confirmed the
participation in the conference - we hope that you will become a part of this international vibr

group.

We would happily welcome you at this event - we believe this will lead us to realize the comn
goal of building international relations in JCI and in business.

We are looking forward to meeting you in Wroctaw.

Sincerely,

Joanna Mamczur Conference theme:
National President of JCI Poland Leadership in uncertain times
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Conference theme:
Leadership in uncertain times

The contemporary world becomes faster and
faster. And with every day - less predictable. Not
only in politics - also in the economy.
Technologies get old quickly, employees
retention rates are much lower than two
decades ago due to new market opportunities and
the subsequent emoloyees rotation trend. People
have new ways of defining priorities in their lives
compared to previous generations. The world
changes.

Company culture becomes a competitive
advantage and bad leadership can hit the
performance of your company unexpectedly.
Luckily, new business frameworks and
philisophies show up, with more and more
empowerment addressed to the coworkers.

Therefore, let's learn together about
agility, holacracy, about new trends
and methods in order to help your
company resist the pressure of the
change and succeed.
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AGENDA OUTLINE

3rd October
18:00 - 22:00 Welcome evening
Social networking/business networking

4th October
09:00 - 16:00 Business day
Visiting tech companies of Wroctaw
18:00 - 23:00 Party

5th October
10:00 - 16:00 Leadership in times of VUCA
Workshops and lectures about succeeding in a world of
volatility, uncertainty, complexity and ambiguity

14:00 - 16:30 City tour - sightseeing with one of the best city
guides of Wroctaw

14:30 - 16:00 JCI Poland General Assembly

19:00 - 03:00 JCI Poland 30th Anniversary Gala Night

6th October
10:00 - 13:00 Farewell brunch

WROCLAW:
CITY OF IT & TECH

One of the fastest developing locations
in Poland, growing location of
international business, with siginificant
presence of DACH countries (Germany,
Austria and Switzerland). Area of
production and outsourcing (BDM)
services.
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Uncertainty

Complexity

Ambiguity.

Today’s world is faster and faster.
It became so complex, that we can not
foreseen all the confequences of our

decisions - nor can we predict all
circumstances.

Nevertheless, we have to cope with such an
enviroment and be able to succeed within.

WHAT PEOPLE SAY ABOUT THE JCI POLAND
NATIONAL CONVENTION

"Let us meet in Wroctfaw and shape the next 30 years of JCI Poland
togehter!"
Joanna Mamczur, JCI Poland NP 2019

joanna.mamczur@jciwroclaw.pl

"My dream is to show JCI members from all accross Europe Wroctaw, my city,
a great meeting place for intercultural past and bright future."
Maciej Kawecki, NC director, JCI PLNP 2016

CONFERENCE CONTACT:
maciej.kawecki@jciwroctaw.pl
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