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C-suite barometer 2021

Survey and sample details: France

Sample

CEO, Chairman, Board 33

Other C-suite executive 17

Sample

$1m-$100m 13

$100m-$1bn 17

More than $1bn 20

Seniority

Revenue

Sample

Panel 50

Invitee 0

Respondent type

Fieldwork
• Total sample: N=1130

• N=1096 respondents sourced 
via online panel

• N=34 Mazars Invitees

• Total France sample: n=50

• 15-minute questionnaire

• Fieldwork: 24 Sep – 25 Oct, 2021

• Wave 1: July-August, 2020

Participant criteria

Mazars’ second annual survey of C-suite executives

Industry sector
Sample

Financial Services 6

Technology & Telecoms 18

Retail & Consumer Products 5

Automotive & Manufacturing 5

Respondent profile

Organisation ▪ For-profit business 

▪ Business has annual revenue of $1m+

▪ Revenue categories (each 30-40% of 

sample):

▪ $1m-$100m

▪ $100m-$1bn

▪ $1bn+

Job level C-suite: 

• CEO, Chairman, Board, Other C-suite 

executive 

• President, Senior/Executive VP and leads 

a region or function in their company



Focus on French respondants

What do French leaders think?
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Focus on France

What do French Leaders think?

Confidence 

Business transformation

Covid

ESG
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C-suites in France are optimistic about 

revenue growth

And are confident in their ability to recover from 

crises

Confidence

Revenue and resilience

• Nine in ten (92%) predict revenue growth this year, higher than 86% 
of the global average. 

• 86% of French C-suites are confident in their ability to overcome a 
crisis, similar to 88% globally.
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Likelihood of transformation in next 3-5 years
Percent of respondents, France

How likely is it that your organisation will go through a transformation in each of the following areas during the next 3-5 years?

French executives expect transformations in performance improvement, 
technology and ESG strategy 

France, n=50

16

10

14

12

8

12

18

32

24

32

28

38

44

48

42

36

40

42

42

50

52

60

60

68

Organisational change

Cultural transformation

International expansion

Compliance strategy

New services/markets/ business model

Sustainability strategy

Technology transformation

Performance improvement

Above 75 percent likelihood 50-75 percent

Business transformations

*61

*68

*62

*global response in %
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Biggest challenges caused by COVID-19
Percent of respondents, France

Thinking about the Covid-19 pandemic, which THREE of the following challenges caused the MOST disruption to your business over the past 12 months?

Adapting to remote work and business travel restrictions were French leaders’ 
biggest COVID challenges

France, n=50

50

42

36

36

34

26

22

18

18

16

2

0

Adapting to remote work

Business travel restrictions

Client relationship management

Collaborating/communicating effectively

Setup/changes in company IT

Managing staff absences

Budget

Managing supply chains

Resourcing

Employee engagement

Other

No challenges

Technology
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Long-term changes made due to the COVID-19 pandemic
Percent of respondents, France

Below is a list of changes that businesses may have made due to the COVID-19 pandemic. Some of these may remain in place long-term, others may be 

reversed. Please select the THREE most important changes that your organisation made, which will remain in place in your business over the long-term. 

Long-term changes due to COVID: IT security enhancement, digital 
experience, remote interactions and flexi-working

France, n=50

48

46

44

40

26

22

20

18

12

12

4

IT security enhancement

Enhanced digital experience

Increased remote interactions

Increased remote or flexi-working

Reduced business travel

Stronger focus on CSR/environment

Changed resourcing requirements

New financing arrangements

Changed HQ location

Business model changes

No long-term changes

Technology

*44

*global response in %

*40

*41

*50
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Most significant barriers to ESG investment
Percent of respondents, France

What are the most significant barriers to your organisation investing in responses to ESG issues?

Funding and complexity are most significant barriers to ESG investment 

France, n=50

56

56

48

46

44

38

4

Funding

Complexity

Corporate culture

Choosing what to prioritise

Risk of low return on investment

Internal expertise

None of the above

ESG
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Most important reasons for ESG investment
Percent of respondents, France

Which THREE of the following are the MOST important reasons to invest in responses to ESG issues?

Investment in ESG driven by brand, employee expectations, and the perception 
it’s critical to long-term growth

France, n=50

50

46

40

38

36

34

30

26

0

Brand/reputation

Employee expectations

Critical to long-term growth

Compliance

Client/consumer expectations

Government/regulator expectations

Investor expectations

Critical to operations/production capabilities

None of the above

ESG

*45

*31

*43

*global response in %
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Focus on the expectations of the younger generations

Investment in ESG driven by brand, employee expectations, and the perception 
it’s critical to long-term growth

ESG
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Public commitment to ESG issues
Percent of respondents, France

Have you made public commitments related to the following ESG topics? 

Over half have publicly committed to reducing waste

Plans to commit to reducing pollution seem to be on the horizon

France, n=50

36

40

42

44

46

48

48

52

28

26

26

24

32

16

20

24

64

66

68

68

78

64

68

76

Human rights

Diversity

Responsible supply chain

Being net zero

Reducing pollution

Protecting or restoring biodiversity

Reducing carbon footprint

Reducing waste

Yes No - but plan to in the next 12 months

ESG

*global response in %

*85

*81

*77
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Focus areas for environmental issues
Percent of respondents, France

For each of the following environmental issues, please indicate whether this is a strong current area of focus for your organisation, a focus area for the 

future, or not planned for.

Environment: Current focus is on waste reduction/management and carbon 
footprint; plans to focus on energy and water efficiency in coming year

France, n=50

20

30

30

28

44

32

42

36

36

36

40

28

42

34

56

66

66

68

72

74

76

Biodiversity

Climate change

Pollution

Water efficiency

Carbon footprint

Energy efficiency

Waste reduction and management

Strong current focus Focus within 12 months

ESG
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Focus areas for social issues
Percent of respondents, France

For each of the following social issues, please indicate whether this is a strong current area of focus for your organisation, a focus area for the future, or not 

planned for.

Society: Four in five report labour conditions, employee wellbeing and health 
and safety as present or upcoming social focus areas

France, n=50

30

26

28

28

28

36

40

54

50

26

36

38

40

40

38

40

26

32

56

62

66

68

68

74

80

80

82

Education

Equal opportunities

Diversity and inclusion (D&I)

Contributions to local communities

Contributions to social causes

Human rights

Health and safety

Labour conditions

Employee wellbeing and work-life balance

Strong current focus Focus within 12 months

ESG
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Focus areas for governance issues
Percent of respondents, France

For each of the following governance issues, please indicate whether this is a strong current area of focus for your organisation, a focus area for the future, 

or not planned for.

Governance: Board independence and transparency are top fields of 
governance for French executives

France, n=50

28

30

42

40

44

30

32

32

34

22

34

30

46

44

60

64

64

74

74

76

76

Executive compensation

Anti-corruption

Business ethics

Responsible tax
behaviour

Compliance

Transparency

Board independence

Strong current focus Focus within 12 months

ESG
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Focus areas for D&I issues
Percent of respondents, France

For each of the following areas of diversity and inclusion (D&I), please indicate whether this is a strong current area of focus for your organisation, a focus 

area for the future, or not planned for.

Top D&I focus area is employee mental health and wellbeing: 
almost three-quarters say it’ll be a focus in the next year at least

France, n=50

24

18

26

32

30

26

28

28

28

42

36

30

40

32

26

30

36

34

36

38

24

36

54

58

58

58

60

62

62

64

66

66

72

Appointment of D&I champions

Fostering communities

HR policies to support gender diversity

Using inclusive language

Workplace tools to enable inclusivity

Inclusive leadership training

Unconscious bias training

Reducing biased decisions

Monitoring D&I data

Work-life balance initiatives

Employee mental health and wellbeing

Strong current focus Focus within 12 months

ESG
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ESG

Employee mental health

2 millions
Employees declared in a Burn Out situation.

44%
Workers declare themsleves as 

psychologically distressed psychologique 

out of which 46% are working remotely

1,5 X
Higher for managers (Burn out rate)

• * source enquêtes Empreinte Humaine de Mai 2021 – IFOP – ENVEFF 2000

15%
Workers have declared absences for 

psychological resin iver the last year. It 

represents 2,83 days absences as an 

average

1 over 3
Woman has already been confronted to 

a situation of sexual harrasment on the 

workplace. Only 7 to16% speak up

15,5%
Men declare endured violences 

during the last year.
1,9 to3 billion € 

Economical cost of Psychosocial cases

Focus on Psychosocial risks



What happened over the last 6 months?

New challenges
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The last 6 months have brought major Changes

What has changed over the last 6 months?

• Inflation

• Fragmentation of world trade

• Political pressure to meet the challenges of Climate

• Disruption of work modalities

• Pressure on the labour market



7 July 2022 21

Increase of prices

Consumer price inflation reached 5.8% in June 22
(12 month) 

What has changed over the last 6 months?

Inflation

Increase of salaries Stable margins
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Is there a deglobalization trend?

Framentation of world trade

FRAGMENTED MARKETS

• Statistical data are not yet sufficently robust to confirm a trend

• CEOs confirm more prudence toward Chinese producers – concept 
of « China + 1 » to avoid strong dependencies

• WTO does not confirm a noticeable trend yet – However switch 
between off-shoring to nearshoring is hardly detectable

What has changed over the last 6 months?
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A new political pressure

What has changed over the last 6 months

Climate change

A GREATER INFLUENCE of POLITCS on 

BUSINESS

• Adoption by European instances of the « Fit for 55 » is an 
historical step

• A first hit on the automotive sector

• Other sectors should be touched in the coming years

• CSRD (Corporate Sustainability Reporting Directive) voted the 
22nd June 

• strongly increases the current obligations driven by the previous
NFRD (Non-Financial Reporting Directive)

• Concerns so far, PIEs, Mid-Caps, listed small caps

• Progressive Implementation calendar starting on the FY 2024 
(reports published in 2025)
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Change of work brings new efficiencies and 
disparities

What has changed over the last 6 months?

Change of work

HOME OFFICE

• New opportunities driven by pandemic crisis and numeric tools

• A potential source of new productivity gains, whereas there has been 
slow improvement over the last decades

• New disparties amongst socio-professional categories
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French economy is resisting so far

What has changed over the last 6 months?

French economy

EMPLOYMENT

• A good resilience so far – but uncertain forecasts

• A very dynamic labour market

• +965 thousands job offers in 2021

• -175 thousands job offers in 2020

• However the employment rate remains lower than OECD)
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Shortages of Human Resources in specific
sectors

What has changed over the last 6 months?

Labour Market

LABOUR MARKET

Low skilled jobs become more difficult to fill
• Precariousness and difficult work conditions are the main obstacles to 

recruitment
• Pandemic crisis increased this trend – workers have become more 

selective

Employer branding becomes increasingly important to fill skilled
jobs

• Proper governance
• Work conditions
• Loyalty
• Local development & communities
• Human rights
• Protection of the Environment
• Client care
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June 2022 : the confidence of entrepreneurs has been impacted, but is recovering

What happened during the last 6 months?



Five takeaways

From strategy to action
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From strategy to action

Five key takeaways 

1. Invest in leadership and skills

Making the most of new opportunities and successfully executing your growth plans 
is dependent on having the right people with the right skills to lead these changes. 
Businesses need to invest in the next generation of leaders and ensure they have 
the necessary competencies to deliver in a continually evolving environment. Not 
just technical management skills, but also the softer skills that mark out truly 
effective leaders. This is especially true in privately-owned businesses, where 
resources are scarcer and the existing talent pool is perhaps not as deep as in 
larger and listed businesses. 

2. Embed ESG in the boardroom

ESG needs to be front and centre in the boardroom. It’s not only about making the 
current business ESG-compliant, but thinking long-term about how the entire 
business might need to adapt to ESG factors, particularly in privately-owned 
businesses that have historically not had to consider ESG factors to the same 
extent as larger PLCs. 

3. Define your ESG data collection and reporting priorities

For both regulated and non-regulated businesses, there is an emerging global ESG 
framework against which you’ll be assessed. It’s therefore essential to ensure all 
your professional advisors – accountants, actuaries, auditors and so on – are on the 
same page in terms of developing the data collection and reporting streams to 
enable that, because that’s how the world will assess your business in future.

4. Focus on cyber security

Cyber security is getting ever more complex and the risks ever greater. For most 
businesses, it’s not a question of if you will suffer a cyberattack but when. It can 
cause huge damage, not just reputationally, but also commercially and financially. 
Businesses need to ensure they are as robust and resilient as possible to withstand 
cyber threats. Again, without the resources or depth of expertise as listed 
businesses, privately-owned businesses need to pay particular attention to 
protecting themselves from cyber security risks.

5. Don’t be caught out by regulatory changes

The role of businesses in society and people’s expectations of how businesses 
should behave has changed enormously in the past few years. ESG is part of that, 
but also other issues such as corporate failures, taxation, privacy and more. The 
regulatory environment is continually developing to reflect these changes. 
Companies that do best in the long run will be those that can negotiate and manage 
this fast-changing regulatory landscape.

Ultimately, the message of the 2021 C-suite barometer is one of positivity. After two 
years of uncertainty, C-suite leaders have shown the confidence and resilience to 
survive and to thrive: qualities that are likely to be tested once again in 2022. Those 
that win out in the marketplace, will be those who are best able to maintain that 
positivity and take action over the next 12 months. 

Our C-suite barometer showed leaders were confident at the end of 2021. And that’s a good thing. Confidence means expansion, 

development, investment. But it also brings with it some key challenges and opportunities that businesses need to consider in

achieving their objectives over the next few years, particularly in light of the ongoing impact of the pandemic and the dramatic events in 

Europe.
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