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Since 2013, the CCl France Japon, in collaboration with European business

LSSEC

BUSINESS SCHOOL

schools, provides an executive training program for high potential talents who
are eager to develop their management skills. The 2019 program is conducted
by ESSEC Business School and covers the essentials of management, with a

focus on Digital and Innovation.

What means being a manager in today’s global environment?

Managing is more than ever switching from a formal supervision role to a more
decisive role as a business partner. This requires managers to become pro-active
leaders who not only lead their division and inspire their team members, but also
have the vision to identify the company’s current and future issues and
implement levers of action in order to increase global performance and wealth.
This implies acquiring cross-functional competencies.

Objectives

By the end of this program, participants will have mastered the essentials of
what makes a great manager in a multicultural / multinational environment today:
problem solving skills, innovative thinking and digital savviness, brand-building
and communication, financial literacy, people mentoring and development
capacity. Designed to stay on trend with the shifting business models and digital
disruptions affecting the B2C and B2B world in the 21st Century, our program will
provide executives with the practical tools to support and drive their team
through a changing economy.

About the professors

All professors come from the prestigious ESSEC Business School, consistently
ranked in the Top 6 for Masters in Management worldwide by the Financial Times
for the past three years. ESSEC was founded in France in 1907 and has operated
an Asia-Pacific campus since 2005. This program is unique to Japan, exclusive to
CCIFJ and features elite professors from ESSEC France and Asia-Pacific bringing
a wide range of international certifications, cultures and experiences.

Methodology

. Lectures based on academic and professional approach & debates
. Case studies

. Interactive sessions and exercises

Program details

A 10 day-program over 5 months: 2 days x b sessions

Module 1 : Design Thinking Sep.3-4
Module 2 : Innovative Business Models Oct.15-16
Module 3: Financial Analysis for Value Creation Nov. 19-20
Module 4 : Marketing Strategy Nov.30-Dec.1

Module 5 : Leadership, Mentoring and Employee Development  Dec.17-18

(5 CCI FRANCE JAPON
ER7 SV ARISBR

Training company
ESSEC Business School

Target participants

Managers and team leaders
whose next career step implies
increased managerial
responsibilities or a
supervising position working in
an international environment

Sep-Dec 2020

® 9:30-17:30

CCl France Japon
(Tokyo)

English

Memers
800,000 JPY /person
Non-members
1,200,000 JPY /person
(tax excluded)
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French Chamber of Commerce and Industry in Japan
Recruitment & Training Service

Tel: 03-4500-6524

Fax: 03-4500-6603

E-mail: emploi@ccifj.or.jp
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