Target participants

Japanese executives and staff working
with non-Japanese people

Training company
KISHIKAWA CONSULTING

June 30,2020 (Tue)

@ 15:00-18:30

Online (Zoom)

Japanese

Members: 18,000 JPY
Non-members: 35,000 JPY
(tax excluded)
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Objectives

. Understand how different cultures influence a business person’s
behavior

. Learn how Japanese business people are perceived by non-
Japanese

« Acquire knowhow to handle culture gaps with non-Japanese

Methodology

3.6 hours interactive online training including:
. Cross-cultural management lecture

. “Culture mapping” exercise

. Case studies, Role play

. Teamdiscussion

Program details

1. Comparing business cultures
- Asians VS Westerners
- Japan, China and Korea
- World culture map in business
2. Case studies
- Japan “issue” in world business
- Handling cultural misunderstanding
- Managing non-Japanese staff
3. Role play
- Negotiate with non-Japanese
- Make a speech in front of new staffs
- “Apologize” to your client
4. Develop your own strategy

Strong points

. Benefit from a solid practical knowledge on western, Japanese
and worldwide culture and values

. Deal with very concrete business cases

. Participate in lively exchanges and exercises

Profile of the facilitator

Yasushi KISHIKAWA

This seminar will be led and animated by Mr. Yasushi KISHIKAWA,
former Senior Vice President of INDEX MULTIMEDIA and
Administrative director of Grenoble Foot 38. Mr. Kishikawa has a
long working experience with staffs and business partners from
different cultural backgrounds.

Since 2014, he works as a consultant supporting Japanese
businesses in France. He regularly gives cross-cultural
management training for French business people working in large
organizations like AREVA, VINCI, CEA, CNES, Continental. He has a
PhD in political sociology.
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