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Objectives

This workshop is designed to help you understand the characteristics
and principles of behavior common to the Millennials & Gen Z and
develop adapted management techniques that are inline with your
corporate culture

Methodology

3 hours online workshop with role play and group discussions

Workshop contents

Communicating with the Millennial generation

1. Millennials & Gen Z: They are not all the samel!

2. The environment they grew up in and its impact on them
3. Creating the right level of relationship

Target participants 4. Allow them to lead the conversation

5. Respect their private space

Managers who want to overcome
communication barriers with Millennials &
Gen Z and develop management skills
adapted to their characteristics

Delegating is a key

1. Explaining the why

2. Showing the importance of what you are delegating

3. Defining responsibilities

Training company 4. Setting goals , _

5. Following up and supporting as necessary: the right balance
6. Accepting the deliverable

7. Communication during performance reviews

Mpowered Sales K.K.

Strong points
May 25, 2020 (Mon) . Original method to overcome generation gaps
. You can acquire practical management skills that can be put into
practice immediately through role play and discussion
@ 13:00-16:00

About the trainer

Susumu YAMAHARA
CTl certified CPCC (US accredited professional coach) and a Certified
Intercultural Management from Hofstede Insights

Online *Zoom

Japanese Susumu worked for a Japanese multinational conglomerate for 24
years, during which, he developed a venture business and managed

Members: diverse teams both from Japan and as an expatriate leader in

25,000 JPY (tax excluded) Singapore. His final position was General Manager for the Planning and

Non-members: Marketing division before transitioning to his coaching journey. He has

35,000 JPY (tax excluded)

since provided leadership development programs, coaching, and
trainings for Managers and Leaders as well as business skills training
such as Logical Thinking, Design Thinking and Global Communication to

((:5 CCI FRANCE JAPON accelerate a global mindset and innovation for MNCs and large
ER7 IV ABLIRHM Japanese companies.
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