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Creative thinking workshop

Institut d' Economie et de Stratégie Franco-Japonais
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CCI FRANCE JAPON TRAINING

Creative thinking workshop I 085 e 5

Institut d' Economie et de Stratégie Franco-Japonais

May 28 (Tue) 2019
Language: Japanese

Objectives

. Learnhow to react to VUCA (Volatility, Uncertainty, Complexity
and Ambiguity) by quickly identifying and solving new business
changes and problems.

. Understand a new methodology integrating the fundamentals of
Strategy Development and Design Thinking.

. Practice how to apply this methodology in your real life and
environment.

. Become more agile and creative.

Methodology

. Interactive lectures.
. Case studies and group work.
. Oral presentations of work output.

Target participants

Program details

marketing, sales, IR, HR, R&D etc . The changes brought by VUCA and the need for a different
approach - examples
. Introduction to Design Thinking - methodology and success
stories
Training company . Group Work: solving a business challenge through creative thinking
. Presentation and wrap-up

Institute of Economy and Strategy .
Franco-Japanese Strong points

. Participants can learn a new approach where Design Thinking is
applied to problems that strategic theory alone cannot solve.
. This programme is linked with Organisational Development
May 28, 2019 (Tue) because Design Thinking is a human centric approach and
encourages us to make mistakes through prototyping.

9:00-17:00 Profile of the facilitator

Yasuhiko IZUMIMOTO
CCl France Japon (Tokyo) Mr. Yasuhiko [ZUMIMOTO is President & CEO of Institut d’Economie
et de Stratégie Franco-Japonais SAS, travelling between Europe and
Japan. Developing and executing strategy with the headquarters and
overseas affiliates of Japanese and European companies, he delivers
strategy consulting and management training/workshop to board
members, senior-, middle- and junior-management of different
55,000 JPY (tax excluded) nationalities. Worked for Mazda, PwC Consulting, Heidrick &
Struggles, Japan Management Association Consultants (JMAC). BA
from Keio University, PhD (pending) from Imperial College London.
Currently a part-time student at Kyoto University of Art & Design
majoring Spatial Design.
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