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Target participants

Managers of teams, Business Leaders,
In-House Trainers, HR Professionals

Training company
Lifecrack LLC

April 18,2019 (Thu)
9:00-17:00
CCl France Japon (Tokyo)

Japanese

55,000 JPY (tax excluded)
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lifecrack

Introduction

Conflict ina group is inevitable. Avoiding conflict can sometimes
seem like a good solution, but it often makes problems more difficult
to solve in the long run. Therefore, learning to identify and deal
peacefully with conflict is a key skill for whoever wants to have a
positive influence in his/her organization.

Objectives

. Become able toidentify different types of conflict

« Acquire a simple yet powerful model of non-violent
communication

. Practice the models to make it last

Methodology

. Interactive lectures
. Models of empathetic communication
. Role play and practice

Program details

. What is conflict and where does it come from
. Know yourself, values and needs

. Stress management

. Deep listening

. Empathetic communication & assertiveness
. Mediation of third party conflicts

Strong points

. Proven models and tools of communication and mediation.

. Through the workshop, participants will learn about themselves,
first step to a better communication.

. Theoryis easy, practicing it is the key. Practice based
methodology allows the participants to be ready to change their
communication style.

Profile of the facilitator

Patrick LAUDON

Mr. Patrick Laudon is the Managing Director of LifeCrack LLC, a
boutique executive coaching and organizational development firm
based in Tokyo. French born and trilingual executive coach, Patrick
has coached and trained hundreds of Japanese, European and Asian
business leaders in Japan and Asia, and is specialized in coaching and
team facilitation.



