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[FKCCI Pro-workshop] Improving Information Flow

within Multinational Team in Korea

<Module Il objectives: for Korean employees>

1. Understanding how teams’ interactions and work environments are
shaped by cross-cultural values

2. ldentifying your communication style and that of your foreign managers, to
improve conversations

3. Recognizing your foreign managers’ leadership style and needs, and how
to meet their expectations

4. Training in tips to overcome obstacles, feel confident, and being heard when:

- Asking and answering questions during employee meetings or one-or-
one

- Sharing new ideas, expert opinion, feedbacks, or bad news
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