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[FKCCI Pro-workshop] Improving Information Flow

within Multinational Team in Korea

<Module | objectives: for foreign managers>

1. Understanding how teams’ interactions and work environments are shaped
by cross-cultural values

2. Recognizing obstacles that prevent Koreans from speaking up or sharing
ideas freely

3. Understanding Korean leadership styles and corporate cultures that Korean
employees are accustomed to

4. Learning simple and effective techniques for eliciting information and

feedback, and help your employees:

- Be more at ease sharing ideas, information or bad news, in a timely way
- Feel that their input is valued and that they are being heard by upper

management
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