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*This presentation is based on the study conducted by Smets, Michael, and Morris, Tim, which was published as 'The CEO
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Quick Poll

In a single word: What emotion do you feel before making a high-stake,

high-uncertain decision?
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J >150 CEOs
] 880 years of experience (6.5)
 5.8m employees (46,000)

 $1.6tr revenues ($14bn)

O Comprehensive

L Personal

O In-depth

 Anonymous



M Yes
H No, but...
H No

A level of professional doubt
should be the quality of any
good leader.

If you don’t doubt yourself in
a constructive, positive
way, you are borderline

dangerous for your company.



e Power of Doubt

“We all have self-doubt.

4 You don’t deny i,
but you also don't capitulate to it.
You embrace it."

- Kobe Bryant

j . ©OWikimedia commons



“Chasing certainty is futile...

... you must find comfort in the
discomfort of uncertainty.”
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‘| have taken myself out
of the second-guessing
game, because it will
drive you crazy.”




Fearlessness
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Not Knowing

Fearlessness

Anxiety
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Fearlessness
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Doubts
 humanize management
] are to executives what ‘nerves’ are to elite athletes

J are a source of confidence and conviction

The Power of Doubt helps
] avoid the stigma of insecurity
] ‘outsource’ doubt

 build more meaningful relationships



Thank You!

Prof. Tomas Farchi

farchi@hec.fr
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