
What We Need as HR in 2024



My insight & experience

Why am I speaking about HR needs?

Personal experience of:
o >15 years in HR
o Being in Director level teams
o Led HR teams through change & to deliver for orgs
o Having my boundaries tested as HR leader

What is my background?
o FCIPD HR Director/ Chief People Officer - 10 years+
o ILM Level 7 Executive Coach with >400 hrs’ 

experience with talented leaders
o 15 years+ track record of impactful bespoke 

development programmes Nicola Forbes-Taylor
FCIPD & Executive Coach



Clients



Agenda

1. What we’re dealing with

2. What are the pitfalls

3. Audit of strengths & energy for 2024

4. Managing Boundaries & Expectations

5. Top Tips: how to help yourself



more likely to feel overwhelmed or 
burnt out

less likely to feel engaged 

Lattice State of People Strategy Report 2024

How we feel as HR coming into 2024

59%

25%



We’re dealing with…
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We’re dealing with…





Pitfalls for HR 

Saying yes
Not 

delivering for 
the business 

Not asking 
for help  

Losing sight 
of priorities 

Becoming 
overwhelmed 



Audit: Readiness for 2024

1 2 3 4 5 6 7 8 9 10

RECRUITMENT GLOBALISATION 
& RELOCATION

CHANGE 
MANAGEMENT 

DELIVERING 
RESULTS & 

PERFORMANCE

TRAINING & 
DEVELOPMT

ER & 
RISK MGMT 

STRATEGIC 
PLANNING



Robert Walters data

Audit Your Energy Levels

Burnt out Running on 
next to empty

Constantly 
feeling under par. 

Getting through. 
Replenish enough 
to keep going

Feeling buoyant Feeling positively 
bouncy

Impossible to 
concentrate

Struggling to 
concentrate.

Can concentrate 
but find it 
draining

Concentration can 
wane but can be 
OK

Can concentrate & 
multi-task as well as 
plan future

Able to laser 
focus and context 
switch with ease

No energy. Need 
daytime naps

Sleepy & 
headaches

Struggle to get 
going in AM & 
flag late PM

When keeping to 
routine, sleep is 
enough

Sleep reserves= 
strong

Rest, restoration 
& sleep= 
prioritised



1. Where do you see your readiness for 2024?
a. Areas of strength
b. Areas of weakness
c. Impact of both on what is needed in 2024 in your org

2. What is your battery life?
a. What % and impact?

Reflection- 4  mins

Self Audit 



Discuss your audit

- Areas of strength & needs for strengthening for 2024

- Energy levels

- 7 mins

Small Group Discussion



Why do we need boundaries

With
1. Plenty of energy
2. Strong self-belief
3. Decision making
4. Control
5. Control of own risk 

exposure 

Without
1. Drained of energy
2. Resentment of 

others
3. Shifting viewpoint 

and decision position 
4. Giving up control 
5. Risk exposure not of 

your choosing 



Role boundaries

Area Strategic Planning Recruitment Globalisation & 
Relocation

Change 
Management

Performance 
Management

Training & 
Development

ER & Risk 
Management 

Role of 
SLT/CEO

Finalise cohesive 
strategy

Ensuring people focus

Oversee sustainability of 
org structure & headcount 

costs

Identifying strategic 
plans for business 
growth requiring 

relocation or growth in 
new geographies

Leading change 
programmes in line 
with legislation & to 

deliver business 
needs. 

Owns overall change.

Identify goals & 
milestones for 

business 

Assigning budget for 
training & creating 

learning culture

Own employee risk. 
Overseeing issues to 
ensure management 
in line with risk levels

Role of 
manager

Translate strategy to 
opwrational plans

Identify needs for new 
recruits & own selection 
process.  embedding in 
team. Own employee 

experience.

Support team member 
moves & play own part 

in moving to new 
geographies

Own local changes & 
participate in 

programmes to 
enable understanding 

Motivating teams to 
deliver results for 

business. Addressing 
underperformance 

Supporting individual 
& team skill 

knowledge & 
behaviour needs to 

get needs met

Owning and leading 
issue management 

processes eg 
disciplinary, 

grievance, PIP

Role of HR

Develop & own 
people strategy. 

Support cohesive 
approach cross org

Supporting effective 
employer brand & selection 
& onboarding processes. 
Own quality of process.

Facilitate relocation 
programmes; engaging 
experts as reqd. Owns 

experience?

Facilitating journeys 
of change; navigating 
risk & morale impacts

Supporting effective 
motivations & 
performance 
management 

practices

Facilitating learning. 
Owns budget & 

quality of training 
across org

Support capability in 
managers & leaders 
to address issues in 
line with legislation & 

risk appetite 



Clear 
boundaries=

‘Not right now. 
Later this aft/ 
week.’

Maintaining Boundaries

Firm 
boundaries=

‘I don’t feel 
comfortable 
with that. How 
about…?

Strong 
boundaries=

 ‘No. What we 
can do is….’

No 
boundaries=

‘Of course!’

Some 
boundaries=

‘I’ll come back 
to you on that.’



Top Tips

Know & protect 
your 

boundaries

Develop your 
knowledge & 

skills

Connect to 
others- network

Use specialists: 
lawyers, 

coaches & HR 
consultants

Manage your 
energy levels



Further Resources

Crucial 
Conversations 
Patterson et al

Boundaries for 
Leaders
Dr Henry Cloud

Boundaries At Work
Dr Henry Cloud

Crucial 
Accountability
Patterson et al

Boundaries 
Anne Katherine



Further Resources



Further Resources

Managing Boundaries
YouTube: MindTools

Boundaries
Brene Brown

Great Boundaries 
Free You
Sarri Gilman

The Power of  
Boundaries at  Work
Woodrie Burich



    

Connect with me on Linkedin!

www.nft.consulting
www.thealistlondon.co.uk

Upcoming talks

FREE consultation for bespoke executive 
coaching or development for you.
Get strong in 2024!

February
Wed 28th @1pm
Ashley Kate Recruitment: Developing 
Emotionally Intelligent Leadership as a HRD
Thurs 29th @9:30am
The A List London: Demystifying HR Budgets

March
Wed 13th @12pm
Element Law: Understanding the changing 
generational workforce



Questions



Consultancy for fast growth start-ups and scale-ups

The A List: 
HR Leadership Programme


